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INTRODUCTION 

The City of Santa Barbara has contracted with local agencies to provide essential human services 
for many years. Until 1986, the Federal government provided funds for this purpose through the 
Federal Revenue Sharing Program. When Federal support was eliminated, the City Council 
committed to continue funding human service programs through the City's General Fund. 

Each year since 1975 the City of Santa Barbara has applied for and received an entitlement 
allocation of federal Community Development Block Grant (CDBG) funds from the U.S. 
Department of Housing and Urban Development (HUD).  Through the allocation of funds, we 
are required to meet the broad, national objectives of the CDBG program: (1) benefit low and 
moderate-income persons; (2) eliminate slums and urban blight; and (3) meet community needs 
of an urgent emergency.  The primary objective of the CDBG program is the development of a 
viable urban community by providing decent housing and a suitable living environment.  The 
City's proposed CDBG goals and objectives are presented in the federally-mandated 
Consolidated Plan and Annual Action Plan. 

Over the years, thousands of city residents have received assistance from agencies supported 
through Community Development Block Grant and Human Service funds.  The programs 
recommended for funding in 2012-2013 will provide services to thousands of clients. With the 
City’s support, this sector provides incomparable support to the impoverished, aged, disabled, 
children, youth and families of our community. 

COMMUNITY DEVELOPMENT AND HUMAN SERVICES COMMITTEE 

The City Council appoints a thirteen-member Committee to review applications, interview 
applicants and make funding recommendations to the City Council.  The City Council makes the 
final decisions on funding.  The Community Development and Human Services Committee 
(CDHSC) includes representatives of the following groups: 

 - Youth-Oriented Services 
 - Business Community/Economic Development 
 - Human Services Organization 
 - Latino Community 
 - African American Community 
 - Senior Community 
 - Housing Interests 

- Four (4) Low Income Neighborhoods:  
Eastside, Westside, Downtown, Lower Westside 

 - Disabled Community 
 - Housing Authority Representative 

There were vacancies in the Human Services Agencies and Housing Interests positions during 
the allocation process this year. The Committee meets on a monthly basis to monitor program 
compliance, conduct site visits of agencies, review mandatory reports to HUD, hold public 
hearings, and discuss issues related to community development and human services within the 
community. They meet much more often during the allocation process in February. 
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AVAILABLE FUNDS 

The funding recommendations, as shown, reflect a twelve-month grant period that will begin on 
July 1, 2012.  In the proposed FY 2013 City budget, Human Services funding is recommended at 
$628,256, which is 11% reduced funding from the current year.  The City of Santa Barbara also 
receives an annual entitlement of Community Development Block Grant (CDBG) funds from the 
federal government. For Fiscal Year 2012-2013 the City has been allocated $792,279, which is 
18% less than the current year. In addition, there will be $146,540 of reprogrammed funds 
available, which when added to the entitlement, provides an estimated total of $938,819 
available for the City’s FY 2013 CDBG program, $118,842 of which will be available for Public 
Services.  

There are four separate funding categories under the CDBG/Human Services combined 
programs: 

1. Public Service/Human Service - City Human Services funds of $628,256 are combined 
with CDBG Public Service funds of $118,842 to make up a total $747,098 available for 
eligible CDBG Public Service and City Human Services activities. Specific 
public/human service-type activities may be funded to a maximum of 15% of the actual 
CDBG entitlement grant amount. (Communities may also use up to 15% of CDBG 
repayment funds on Public Service activities.) 

2. Capital - The CDBG program was intended to be a "bricks and mortar" program, and 
eligible capital projects are not restricted on the amount of funding expenditure. The 
majority of CDBG funds go towards capital projects; $581,521 is available for capital 
projects in FY 2012-2013. 

3. Administration/Fair Housing - This category shall not exceed 20% of the total CDBG 
funds available to be programmed during the fiscal year.  ("Total funds" include the home 
rehabilitation loan repayments but do not include reprogrammed funds.) 

4. Contingency - Up to 10% of the entitlement amount may be held in a contingency 
account for unanticipated problems.  The Committee is not recommending setting aside 
funds in a contingency account.
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 A summary of the available funds follows: 

 CDBG Entitlement $792,279 
 CDBG Reprogram    $146,540 
TOTAL CDBG $938,819 
 City Human Service General Fund $628,256 
TOTAL FUNDING AVAILABLE $1,567,075 

 

CDBG Breakdown Entitlement Repay* Reprogram Total 

 Public Service (15%) 118,842 -- -- $118,842 
 Capital 514,981 (80,000) 146,540 $581,521 
 Admin/Fair Housing (20%) 158,456 80,000 --   $238,456 
     $938,819 

Public/Human Services Breakdown 

 Human Service/General Fund $628,256 
 Public Service/CDBG $118,842 
  $747,098 

*Home Rehabilitation Loan repayment funds are estimated at $400,000. Up to 20% can be used 
for Administration and 15% for Public Service. 

APPLICATION PROCESS 

The Santa Barbara City Council directed the combined application for Community Development 
Block Grant (CDBG) and Human Services funds be released on October 27, 2011.  Council also 
approved the schedule and process by which funding recommendations would be developed.  A 
mandatory Application Orientation/Technical Assistance workshop was held for all prospective 
applicants on November 4, 2011.  The purpose of the workshop was to explain this year's 
combined allocation process, review the new ZoomGrants web-based application system, and to 
answer any questions relating to funding requirements, criteria and priorities.  In order to ensure 
maximum promotion of this workshop, flyers with the funding availability announcement and 
information on the orientation were mailed to all agencies that expressed an interest in applying 
this past year or have applied for funding in the past two years. Current grant recipients were also 
e-mailed the funding announcement and date of the mandatory orientation. In addition, an 
advertisement appeared in the Daily Sound and Santa Barbara News Press, a news release was 
disseminated to the local media, and an announcement and the application were posted on the 
City of Santa Barbara’s web site informing the public of the availability of applications and the 
orientation workshop. Links to the ZoomGrants application website, as well as to a Frequently 
Asked Questions/Application Instructions page, were added to the web site. 

Seventy-two applications were submitted by the deadline of December 12, 2011. Staff and the 
Community Development and Human Services Committee reviewed all of the applications prior 
to interviewing the agencies.  CDHSC members also conducted on-site visits to all currently 
funded projects. The CDHSC conducted interviews with all of the applicants over five days: 
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February 2, 7, 9, 14, and 16, 2012.  In all, the CDHSC invested over 30 hours interviewing and 
deliberating on this year's applications.  These hours do not reflect the preparation time that 
Committee members individually devoted to read and study the applications prior to the 
interviews. 

Applicants were given the opportunity to make a presentation before the CDHSC to explain their 
funding request.  All meetings were noticed and open to the public.  Following the interviews, 
each Committee member rated the proposals based on the written and verbal presentations.  The 
ratings included an evaluation of the agency's track record; program description, goals and 
objectives; need for services; distinguishing characteristics of clients; and finances, including 
accountability, need and other support.  In addition, all applications that pay a Living Wage to all 
staff for which CDBG/Human Service funds are requested, as described in Chapter 9.128 of the 
City of Santa Barbara Municipal Code, received an extra “Bonus” point.  The total ratings for 
each proposal were then averaged in order to ensure the most equitable evaluation of each 
application.  Utilizing the average scores as the starting point, the Committee then deliberated on 
the funding allocations and approved the recommendations herein. 

The Community Development and Human Services Committee gave significant consideration to 
the Funding Criteria and Priorities (CDBG and Human Services) adopted by Council on October 
25, 2011.  This information was part of the Frequently Asked Questions/Application Instructions 
link on the City Website. 

COMBINED FUNDING APPLICATION CRITERIA 

The following standards apply to programs applying for Community Development Block Grant 
and/or Human Services funds: 

 A. Programs should primarily benefit low and moderate-income residents. 

 B. Programs must address specific social or physical needs and conditions of the people they 
propose to serve.  Documentation could include social indicators, demographic data, 
surveys, community plans and need as perceived by potential consumers. 

 C. Programs must present a marketing strategy, which includes specific efforts to reach 
ethnic communities. 

 D. Programs must demonstrate support from the people for which the program is proposed.  

 E. Agencies must clearly identify all funding sources and justify proposal if services are 
available through another source.   

 F. Agencies shall seek funding, or demonstrate funding support from other public/private 
sources.  The City shall not be committed to total support of a program nor shall the City 
be committed to continue funding in the case where other support is withdrawn. 

 G. City funds should support only those services that directly benefit residents of the City of 
Santa Barbara.  Programs operated on a county or regional basis must show 
documentation that (a) services benefit City residents, and (b) sufficient funds are 
available to support non-city residents. 

 H. Administrative costs shall be held to a minimum and will be scrutinized during the 
program review process.  
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 I. Programs shall identify geographical areas where they propose to provide services. 

 J. Programs that pay the local minimum wage (as described in Chapter 9.128 of the City of 
Santa Barbara Municipal Code) to all staff for which CDBG/Human Services funds are 
requested shall receive an extra point in the rating process. 

CDBG ELIGIBILITY AND FUNDING PRIORITIES 

An applicant for CDBG funds must be eligible under the Federal Register, Department of 
Housing and Urban Development, 24 Code of Federal Regulations, Community Development 
Block Grants. 

Priorities: 

 1. Proposals that facilitate housing for low and moderate-income persons. 

 2. Proposals which revitalize neighborhoods (Census Tracts 8.01, 8.02, 9, 10, 11.02 and 
12.04). 

 3. Proposals that strengthen or expand public or social service agencies, which facilitate low 
and moderate income housing. 

 4. Economic development proposals which leverage financial resources to create or retain 
jobs for low and moderate-income persons. 

HUMAN SERVICES FUNDING PRIORITIES 

Programs shall use Human Service funds to provide direct services; funds shall not be used for 
capital improvements or mortgage payments. 

Priorities: 

 1. First Priority - Services which help meet basic human needs, and programs that directly 
relate to City-initiated collaborative efforts, such as the South Coast Gang Task Force and 
the Strategies to Address Community Issues Related to Homelessness; and  

 2. Second Priority - Programs which are preventative in nature and/or promote the highest 
degree of functioning the individual is capable of achieving. 
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FUNDING RECOMMENDATIONS 

The Community Development and Human Services Committee is recommending funding for 64 
applications.  As described in the previous section, each application was rated by individual 
committee members based on elements of the total program: agency track record, finances, 
program goals and objectives, need and clients to be served.  The ratings were averaged for all 
Committee members, then the applications were ranked by priority and then by the average 
rating.  Applications are also grouped by funding category: Human/Public Services and Capital.  
TABLE 1 lists the applications by Priority and Ranking with the highest score at the top of each 
section. TABLE 2 lists the applicants alphabetically with their prior year's funding, current 
request and the Committee's recommendations. 

Other factors that the Committee considered during their funding deliberations were duplication 
of service, over-reliance on City funding, program viability and effectiveness, and available 
funding from other sources. Although the Committee considered the issue of duplication of 
services throughout the process and questioned many of the applicants about this issue, it is 
important to note that most programs do not duplicate. For example, agencies may provide 
similar services but still do not meet the total demand for such services in the community. 

Developing the recommendations is always difficult. This year the requested amount of funding 
is $972,232 more than the available funding. In addition, the available funds this year are nearly 
12% less than the current year, this is on top of a nearly 9% drop from the previous year. The 
Committee gave thoughtful consideration to their work and the consequences of their 
recommendations. The CDHSC had to make some difficult decisions, and took serious care to 
ensure that their recommendations for funding followed the funding priorities set by Council and 
the criteria listed above.  

HUMAN/PUBLIC SERVICES 

There were fifty-eight (58) applications for funding in this category.  The requests totaled 
$1,341,569 and only $747,098 is available for Human/Public Services.  

The CDHSC was able to recommend funding for fifty-three (53) of the fifty-eight (58) 
Human/Public Service applications. Only one applicant received their full funding request, which 
was only $2,000, needed in order to get a matching grant. Eleven programs were recommended 
for increases. Ten were recommended for level funding. All other programs, 50% of the requests, 
have been recommended decreases, some small, and some significant. No funding was 
recommended for five programs, including one that received funding last year. Specific funding 
highlights follow: 

Programs Recommended for Increased Funding: 
The Committee is recommending small increases, ranging from $1,000 to $3,500, for eleven (11) 
programs. These are: Santa Barbara Rape Crisis Center; Unitarian Society Freedom Warming 
Centers; Legal Aid Foundation; Future Leaders of America; Family Service Agency – 211; City 
of Santa Barbara – Job Apprenticeship Program; SB Police Activities League – Jr. High After 
School Sports Program; Santa Barbara County DA – Sexual Assault Response Team; Boys and 
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Girls Club – Power Hour Homework; United Boys & Girls Club (West) – Teen Programs; and 
Academy of Healing Arts. 

New Programs Recommended for Funding: 
The Committee recommends funding three (3) programs not previously funded by 
CDBG/Human Services funds. Consideration of funding for new programs included an 
evaluation of the need for the proposed services and any duplication of services.  

Community Action Commission, Youth Corps – This program provides hands on job-
skills and case management services to at-risk youth, including those that are gang involved 
or on probation, ages 14-21. 

Center for Successful Aging, Peer Counseling and Outreach Program – This program 
provides support, guidance and assistance to low income seniors who are going through 
challenges in their life, by providing peer counseling, group counseling, referral and outreach 
support. This program also provides CareLine, a daily telephone reassurance program. 

Visiting Nurses and Hospice Care, Homemaker – This program will provide basic 
housekeeping and needs-assessment services to elderly and disabled persons so that they can 
remain in their residences for as long as possible. * This program was recommended for 
funding during the FY 11-12 funding cycle, but was cut as a result of reduced CDBG 
funding. 

Programs Not Recommended for Funding: 
Due to the limited amount of available funds, the increase in requests, and the highly competitive 
nature of the proposals, the CDHSC is not recommending funding for five (5) proposals. The 
programs are: 

People’s Self Help Housing – Gang Prevention through Youth Education 
Primo Boxing Club – Say Yes to Kids 
Surgical Eye Expeditions  
Santa Barbara Family Care Center, Family Child Care Steps to Quality Programs  
Sanctuary House of Santa Barbara 
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CAPITAL PROJECTS 

Fourteen (14) projects applied for capital funds, with requests totaling $959,282.  The 
CDBG program has only $851,521 available for capital projects.  The Committee 
emphasized its strong commitment to "bricks and mortar" projects that improve the 
infrastructure of service providers and revitalize neighborhoods, which is the cornerstone 
of the CDBG program. The Committee is recommending funding for eleven (11) 
applicants in this category. This includes one economic development program, Women’s 
Economic Ventures, which provides classroom training, follow-up group support and 
loan processing services for low and moderate-income persons, the rest are construction 
projects. Following are short descriptions of each capital project: 

Santa Barbara Neighborhood Clinics – The agency is requesting $90,000 to 
rehabilitate the Eastside Family Dental Clinic. Improvements include replacing the 
roof and windows, damaged drywall and make the existing restrooms ADA 
compliant. The Committee is recommending $90,000 for this project. 
Girls, Inc. of Greater Santa Barbara – The agency, which offers after school and 
summer enrichment programs to girls ages 5-14, is requesting $45,000 to replace 65 
outdated and inoperable windows at the center on Ortega St. The Committee is 
recommending $45,000 for this project. 
Jewish Federation – The Center provides services to seniors and their caregivers, as 
well as services to at-risk youth. They are requesting $100,000 to rehabilitate the 
center’s bathrooms and make them ADA compliant, and make improvements in the 
center’s courtyard to make entry and passage safer. The Committee is 
recommending $100,000 for this project. 
Legal Aid Foundation – Legal Aid often provides services to victims of domestic 
violence and has experienced perpetrators trying to enter their office, among other 
safety concerns. They are asking for $8,900 to install a security wall in the lobby of 
the office on Cannon Perdido Street in order to improve staff and client safety.  The 
Committee is recommending $8,900 for this project. 
St. Vincent’s – This agency is requesting $6,475 to install a sink and toilet in the 
Early Childhood Education Center’s toddler area. Currently the restrooms are too far 
away for the toddlers, which causes reductions in the teacher to student ratio 
whenever they have to escort the children, many of whom are just learning to be toilet 
trained, to restrooms in another area. The Committee is recommending $6,475 for 
this project. 

The City of Santa Barbara’s Neighborhood Improvement Task Force (NITF) submitted 
seven (7) applications for CDBG funding as part of its Neighborhood Improvement 
Program.  This program targets those neighborhoods in the City with the highest 
proportion of low-income households, population density, over-crowding, renter 
occupancy ratio, crime rates and sub-standard structures. The Committee is 
recommending funding for five (5) NITF projects this year. 
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Access Ramps – The NITF is requesting $250,000 to place ADA access ramps at priority 
locations within the Westside and Eastside Neighborhoods. This has been an ongoing 
NITF effort in the past few years. The Committee is recommending funding in the 
amount of $89,830 for this project. This project will be administered by the Public 
Works Department. 

MTD Bus Shelters – The NITF is requesting $82,962 to enable MTD to install bus 
shelters at high-use bus stops that connect neighborhood residents to downtown. A 
similar project was funded for the current fiscal year. The Committee is recommending 
funding in the amount of $82,962 for this project. This project will be administered by 
the Public Works Department and MTD. 

Westside Center Exterior Lighting and Bench Improvements – The NITF is requesting 
$21,154 to replace the outdated and degraded lights, and vandalized wood benches at the 
Westside Community Center. The Committee is recommending funding in the 
amount of $21,154 for this project. This project will be administered by the Parks and 
Recreation Department. 

Westside Center Restroom and Tenant Space Redesign – The NITF is requesting $12,200 
to redesign the restroom area in the Westside Community Center in order to make them 
ADA accessible. The NITF will solicit additional funds to reconstruct the redesigned 
restrooms in the future. The Committee is recommending funding in the amount of 
$12,200 for this project. This project will be administered by the Public Works 
Department. 

Cabrillo Ballfield Storm Drain Replacement – The NITF is requesting $75,000 to replace 
and repair the storm drain system in order to prevent flooding in the ballfield. The 
Committee is recommending funding in the amount of $75,000 for this project. This 
project will be administered by the Parks and Recreation Department. 

ADMINISTRATION AND FAIR HOUSING ACTIVITIES 

Up to 20% of new CDBG funds and 20% of anticipated program income funds are 
available to be used for Administration and Fair Housing activities. These funds will be 
used for the Administration of the CDBG program, the City’s Fair Housing Program. 
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STAFF COMMENTS 

The Committee has thoroughly reviewed the applications and has diligently applied the 
specified criteria and funding priorities set by City Council to its recommendations. 
Council may, at its discretion, recognize additional concerns and City interests in 
modifying the funding recommendations. 

If Council desires to modify the recommendations in order to fund other applicants or to 
increase recommended funding levels out of the available CDBG/HS funds, then funding 
would have to be reduced from one or more recommended agencies, as the committee 
has based its recommendations on all the available CDBG and Human Services funds for 
FY 2012-13. 
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BY PRIORITY AND RATING 
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Agency Name Proposal Title
Requested 

Amount
Prior Year

Avg. 
Score

Human 
Services

CDBG Total

PRIORITY 1

Transition House Comprehensive Homeless Services $43,000 $39,000 24.11 $39,000 $39,000
Foodbank of Santa Barbara County Warehouse Operations $25,000 $23,250 23.75 $22,598 $22,598
Santa Barbara Rape Crisis Center Santa Barbara Rape Crisis Center $35,000 $24,000 23.67 $25,000 $25,000
Foodbank of Santa Barbara County Brown Bag for Seniors $10,000 $7,750 23.63 $7,000 $7,000
Casa Esperanza Homeless Center Day Center & Shelter $75,000 $52,250 23.43 $48,000 $48,000
Pacific Pride Foundation Necessities of Life Project $25,000 $22,000 23.33 $20,000 $20,000
Casa Esperanza Homeless Center Community Kitchen $60,000 $48,156 23.25 $40,000 $40,000
Domestic Violence Solution SB Emergency Shelter $50,000 $44,000 23.13 $12,658 $19,342 $32,000
Santa Barbara Neighborhood Clinics Dental Care for the Homeless $35,000 $25,000 23.11 $21,000 $21,000
Unitarian Society of Santa Barbara (Fiscal Freedom Warming Centers $10,000 $6,000 22.99 $7,500 $7,500
Legal Aid Foundation of Santa Barbara Co Emergency Legal Services $45,000 $21,000 22.90 $28,000 $28,000
Council  on Alcoholism and Drug Abuse Project Recovery Detox Program $25,000 $17,000 22.88 $16,000 $16,000
AIDS Housing Santa Barbara Sarah House $25,000 $24,250 22.87 $16,000 $16,000
Community Action Commission Healthy Senior Lunch Program $14,000 $11,000 22.75 $7,000 $7,000
Domestic Violence Solutions Second Stage $10,000 $6,750 22.63 $6,000 $6,000
Channel Islands YMCA Transitional-Age Youth Housing Pro $20,000 $16,000 22.25 $13,000 $13,000
Central Coast Commission for Senior CitizLong Term Care Ombudsman $21,000 $21,000 22.10 $14,000 $14,000
Unity Shoppe, Inc. Central Distribution Facil ity $25,000 $22,000 22.00 $13,000 $13,000
WillBridge of Santa Barbara, Inc. WillBridge of Santa Barbara Inc. $25,000 $21,750 22.00 $19,000 $19,000
Santa Barbara Community Housing Corp New Faulding Hotel Case Coordination $20,000 $14,000 21.78 $12,000 $12,000
Santa Barbara Region Catholic Charities Community Services Program $15,000 $11,000 21.70 $11,000 $11,000
Santa Barbara Community Housing Corp Riviera Dual Diagnosis Program $20,000 $19,000 21.56 $14,000 $14,000
Channel Islands YMCA Noah's Anchorage Youth Crisis Shelt $25,000 $21,000 21.38 $12,500 $12,500
St. Vincent's Family Strengthening Program $15,000 $8,750 21.34 $8,000 $8,000
Casa Esperanza Homeless Center Bring Our Comm. Home Jail Discharge Prog $20,000 $14,250 21.26 $12,000 $12,000
Peoples' Self-Help Housing Corp Housing the Homeless $20,000 $7,000 20.00 $5,000 $5,000
Casa Serena, Inc Scholarship Program $8,500 $8,000 19.78 $7,000 $7,000
Community Action Commission Santa Barbara Youth Corps $20,000 N/A 18.71 $5,000 $5,000

PRIORITY 2

Transition House Homelessness Prevention Program $12,000 $7,500 22.56 $7,500 $7,500
Storyteller Children's Center Storyteller Children's Center $30,000 $22,000 22.33 $22,000 $22,000
Future Leaders of America Equality in Education for Underserv   $15,000 $8,000 22.11 $9,000 $9,000
Child Abuse Listening and Mediation (C.A. Bilingual Child Abuse Prevention, Interven    $25,000 $19,000 22.00 $19,000 $19,000
Family Service Agency Big Brothers Big Sisters $10,000 $7,500 22.00 $7,000 $7,000
Friendship Adult Day Care Center, Inc. Adult Day Services Program $24,000 $20,000 21.75 $15,000 $15,000
Independent Living Resource Center, Inc Independent Living Services $28,000 $18,000 21.67 $14,000 $14,000
Family Service Agency 2-1-1 Helpline $25,000 $19,000 21.63 $20,000 $20,000
Family Service Agency Caregiver Mental Health and Supportive S $2,000 $2,000 21.63 $2,000 $2,000
Mental Health Association in Santa Barba  Recovery Learning Center at the Fellowshi  $10,000 $9,000 21.60 $9,000 $9,000
New Beginnings Counseling Center Homeless Outreach Program $15,000 $14,750 21.44 $13,000 $13,000
City of Santa Barbara Parks and Recreatio  Job Apprenticeship Program $25,000 $9,000 21.38 $10,000 $10,000
Santa Barbara Police Activities League PAL Jr. High After-School Program $38,040 $16,000 21.30 $18,000 $18,000
Santa Barbara County DA's Office, Victim W  Sexual Assault Response Team $8,000 $7,500 21.22 $8,000 $8,000
Center for Successful Aging Peer Counseling and Outreach Progr $9,500 N/A 21.00 $5,000 $5,000
City at Peace Santa Barbara City at Peace Santa Barbara $10,000 $7,500 21.00 $7,500 $7,500
Rental Housing Mediation Task Force Rental Housing Mediation Task Forc $60,000 $22,000 21.00 $22,000 $22,000
Boys & Girls Club of Santa Barbara Power Hour Homework $15,000 $7,000 20.80 $8,000 $8,000
United Boys & Girls Club of Santa Barbara Teen Programs $46,529 $13,500 20.67 $17,000 $17,000
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Family Service Agency Santa Barbara Family Resource Centers $10,000 $9,000 20.38 $5,000 $5,000
Planned Parenthood Comprehensive Sexuality Education Series $10,000 $7,500 20.14 $5,000 $5,000
Academy of Healing Arts for Teens (AHA!) Social-Emotional Learning (SEL) Pro $20,000 $9,500 19.60 $10,000 $10,000
City of Santa Barbara Parks and Recreatio  Santa Barbara Arts All iance $9,000 $7,000 19.33 $5,000 $5,000
Visiting Nurse and Hospice Care Homemaker Program $6,000 $0 18.70 $3,500 $3,500
Council  on Alcoholism and Drug Abuse CORE Program for At-Risk Youth $10,000 $5,000 18.25 $5,000 $5,000
Peoples' Self-Help Housing Corp Gang Prevention through Youth Education $20,000 $2,878 18.22 $0 $0
Primo Boxing Club Inc. Say Yes To Kids $25,000 $0 17.13 $0 $0
Surgical Eye Expeditions (SEE) Internationa  Santa Barbara Vision Care Program (SBVCP $12,000 N/A 17.06 $0 $0
Santa Barbara Family Care Center Family Child Care Steps to Quality Networ $30,000 $0 16.89 $0 $0
Sanctuary House of SB, Inc. Arlington Supported Independent Living P $40,000 N/A 16.22 $0 $0

TOTAL $747,098
AVAILABLE PUBLIC SERVICE/HUMAN SERVICE $747,098
DIFFERENCE $0

Agency Name
Requested 

Amount
Avg. 

Score

CDHSC 
Recommend

d
SB Neighborhood Clinics Eastside Family Dental Clinic Building Rehab $90,000 23.13 $90,000
Girls Inc. Santa Barbara Center Window Replacement $45,000 22.00 $45,000
Jewish Federation COMMUNITY CENTER BUILDING IMPROVEMENTS $100,000 22.00 $100,000
Legal Aid Legal Aid Lobby Secuirty Wall & Remodel $8,900 21.25 $8,900
City of SB - NITF MTD Bus Shelters - Joint MTD and City NITF $82,962 20.33 $82,962
City of SB - NITF Westside Center Exterior Lighting and Bench Improvements $21,154 20.33 $21,154
Women's Economic Ventures Self Employment Training Program (SET) $50,000 20.30 $50,000
City of SB - NITF Westside Center ADA Restrms & Tenant Space Imp Design $12,200 20.25 $12,200
St. Vincent's New Toilet and sink in Toddler area in Childcare Center $6,475 20.22 $6,475
City of SB - NITF Street Lighting along Carril lo Street - City NITF $83,475 20.13 $0
City of SB - NITF Cabril lo Ballfield Storm Drain Repair and Replacement- $75,000 20.06 $75,000
City of SB - NITF Access Ramps-NITF $250,000 19.88 $89,830
City of SB - NITF Sidewalk Infi l l  (Design Only) - City NITF $50,000 18.17 $0
St. Vincent's Air Conditioning in single mothers' cottages $84,116 17.75 $0

$959,282

TOTAL 581,521$  
TOTAL CDBG CAPITAL AVAILABLE 581,521$  

DIFFERENCE $0

$1,341,569

Proposal Title

CAPITAL CATEGORY - CDBG ONLY

Agency Name Proposal Title
Requested 

Amount
Prior Year

Avg. 
Score

Human 
Services

CDBG Total
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Agency Name Proposal Title
Requested 

Amount
Prior Year Avg. Score

Human 
Services

CDBG Total

Academy of Healing Arts for Teens (AHA!) Social-Emotional Learning (SEL) Prog $20,000 $9,500 19.60 $10,000 $10,000
AIDS Housing Santa Barbara Sarah House $25,000 $24,250 22.87 $16,000 $16,000
Boys & Girls Club of Santa Barbara Power Hour Homework $15,000 $7,000 20.80 $8,000 $8,000
Casa Esperanza Homeless Center Day Center & Shelter $75,000 $52,250 23.43 $48,000 $48,000
Casa Esperanza Homeless Center Community Kitchen $60,000 $48,156 23.25 $40,000 $40,000
Casa Esperanza Homeless Center Bring Our Comm. Home Jail Discharge Prog $20,000 $14,250 21.26 $12,000 $12,000
Casa Serena, Inc Scholarship Program $8,500 $8,000 19.78 $7,000 $7,000
Center for Successful Aging Peer Counseling and Outreach Progr $9,500 NEW 21.00 $5,000 $5,000
Central Coast Commission for Senior CitizLong Term Care Ombudsman $21,000 $21,000 22.10 $14,000 $14,000
Channel Islands YMCA Transitional-Age Youth Housing Pro $20,000 $16,000 22.25 $13,000 $13,000
Channel Islands YMCA Noah's Anchorage Youth Crisis Shelt $25,000 $21,000 21.38 $12,500 $12,500
Child Abuse Listening and Mediation (C.A. Bilingual Child Abuse Prevention, Interven    $25,000 $19,000 22.00 $19,000 $19,000
City at Peace Santa Barbara City at Peace Santa Barbara $10,000 $7,500 21.00 $7,500 $7,500
City of Santa Barbara Parks and Recreatio  Job Apprenticeship Program $25,000 $9,000 21.38 $10,000 $10,000
City of Santa Barbara Parks and Recreatio  Santa Barbara Arts All iance $9,000 $7,000 19.33 $5,000 $5,000
Community Action Commission Healthy Senior Lunch Program $14,000 $11,000 22.75 $7,000 $7,000
Community Action Commission Santa Barbara Youth Corps $20,000 NEW 18.71 $5,000 $5,000
Council  on Alcoholism and Drug Abuse Project Recovery Detox Program $25,000 $17,000 22.88 $16,000 $16,000
Council  on Alcoholism and Drug Abuse CORE Program for At-Risk Youth $10,000 $5,000 18.25 $5,000 $5,000
Domestic Violence Solution SB Emergency Shelter $50,000 $44,000 23.13 $12,658 $19,342 $32,000
Domestic Violence Solutions Second Stage $10,000 $6,750 22.63 $6,000 $6,000
Family Service Agency Big Brothers Big Sisters $10,000 $7,500 22.00 $7,000 $7,000
Family Service Agency 2-1-1 Helpline $25,000 $19,000 21.63 $20,000 $20,000
Family Service Agency Caregiver Mental Health and Supportive S $2,000 $2,000 21.63 $2,000 $2,000
Family Service Agency Santa Barbara Family Resource Centers $10,000 $9,000 20.38 $5,000 $5,000
Foodbank of Santa Barbara County Warehouse Operations $25,000 $23,250 23.75 $22,598 $22,598
Foodbank of Santa Barbara County Brown Bag for Seniors $10,000 $7,750 23.63 $7,000 $7,000
Friendship Adult Day Care Center, Inc. Adult Day Services Program $24,000 $20,000 21.75 $15,000 $15,000
Future Leaders of America Equality in Education for Underserv   $15,000 $8,000 22.11 $9,000 $9,000
Independent Living Resource Center, Inc Independent Living Services $28,000 $18,000 21.67 $14,000 $14,000
Legal Aid Foundation of Santa Barbara Co Emergency Legal Services $45,000 $21,000 22.90 $28,000 $28,000
Mental Health Association in Santa Barba  Recovery Learning Center at the Fellowshi  $10,000 $9,000 21.60 $9,000 $9,000
New Beginnings Counseling Center Homeless Outreach Program $15,000 $14,750 21.44 $13,000 $13,000
Pacific Pride Foundation Necessities of Life Project $25,000 $22,000 23.33 $20,000 $20,000
Peoples' Self-Help Housing Corp Housing the Homeless $20,000 $7,000 20.00 $5,000 $5,000
Peoples' Self-Help Housing Corp Gang Prevention through Youth Education $20,000 $2,878 18.22 $0 $0
Planned Parenthood Comprehensive Sexuality Education Series $10,000 $7,500 20.14 $5,000 $5,000
Primo Boxing Club Inc. Say Yes To Kids $25,000 $0 17.13 $0 $0
Rental Housing Mediation Task Force Rental Housing Mediation Task Forc $60,000 $22,000 21.00 $22,000 $22,000
Sanctuary House of SB, Inc. Arlington Supported Independent Living Pr $40,000 NEW 16.22 $0 $0
Santa Barbara Community Housing Corp New Faulding Hotel Case Coordination $20,000 $14,000 21.78 $12,000 $12,000
Santa Barbara Community Housing Corp Riviera Dual Diagnosis Program $20,000 $19,000 21.56 $14,000 $14,000
Santa Barbara County DA's Office, Victim  Sexual Assault Response Team $8,000 $7,500 21.22 $8,000 $8,000
Santa Barbara Family Care Center Family Child Care Steps to Quality Network $30,000 $0 16.89 $0 $0
Santa Barbara Neighborhood Clinics Dental Care for the Homeless $35,000 $25,000 23.11 $21,000 $21,000
Santa Barbara Police Activities League PAL Jr. High After-School Program $38,040 $16,000 21.30 $18,000 $18,000
Santa Barbara Rape Crisis Center Santa Barbara Rape Crisis Center $35,000 $24,000 23.67 $25,000 $25,000
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Santa Barbara Region Catholic Charities Community Services Program $15,000 $11,000 21.70 $11,000 $11,000
St. Vincent's Family Strengthening Program $15,000 $8,750 21.34 $8,000 $8,000
Storyteller Children's Center Storyteller Children's Center $30,000 $22,000 22.33 $22,000 $22,000
Surgical Eye Expeditions (SEE) Internation  Santa Barbara Vision Care Program (SBVCP $12,000 NEW 17.06 $0 $0
Transition House Comprehensive Homeless Services $43,000 $39,000 24.11 $39,000 $39,000
Transition House Homelessness Prevention Program $12,000 $7,500 22.56 $7,500 $7,500
Unitarian Society of Santa Barbara (Fisca  Freedom Warming Centers $10,000 $6,000 22.99 $7,500 $7,500
United Boys & Girls Club of Santa Barbara Teen Programs $46,529 $13,500 20.67 $17,000 $17,000
Unity Shoppe, Inc. Central Distribution Facil ity $25,000 $22,000 22.00 $13,000 $13,000
Visiting Nurse and Hospice Care Homemaker Program $6,000 $0 18.70 $3,500 $3,500
WillBridge of Santa Barbara, Inc. WillBridge of Santa Barbara Inc. $25,000 $21,750 22.00 $19,000 $19,000

TOTAL $1,341,569 $628,256 $118,842 $747,098
AVAILABLE PUBLIC SERVICE/HUMAN SERVICE $747,098
DIFFERENCE $0

Agency Name
Requested 

Amount Avg. Score
CDHSC 

Recommend

City of SB - NITF MTD Bus Shelters - Joint MTD and City NITF $82,962 20.33 $82,962
City of SB - NITF Westside Center Exterior Lighting and Bench Improvements $21,154 20.33 $21,154
City of SB - NITF Westside Center ADA Restrms & Tenant Space Imp Design $12,200 20.25 $12,200
City of SB - NITF Street Lighting along Carril lo Street - City NITF $83,475 20.13 $0
City of SB - NITF Cabril lo Ballfield Storm Drain Repair and Replacement- $75,000 20.06 $75,000
City of SB - NITF Access Ramps-NITF $250,000 19.88 $89,830
City of SB - NITF Sidewalk Infi l l  (Design Only) - City NITF $50,000 18.17 $0
Girls Inc. Santa Barbara Center Window Replacement $45,000 22.00 $45,000
Jewish Federation COMMUNITY CENTER BUILDING IMPROVEMENTS $100,000 22.00 $100,000
Legal Aid Legal Aid Lobby Secuirty Wall & Remodel $8,900 21.25 $8,900
SB Neighborhood Clinics Eastside Family Dental Clinic Building Rehab $90,000 23.13 $90,000
St. Vincent's New Toilet and sink in Toddler area in Childcare Center $6,475 20.22 $6,475
St. Vincent's Air Conditioning in single mothers' cottages $84,116 17.75 $0
Women's Economic Ventures Self Employment Training Program (SET) $50,000 20.30 $50,000

$959,282

TOTAL 581,521$   
TOTAL CDBG CAPITAL AVAILABLE 581,521$   

DIFFERENCE $0

Proposal Title

CAPITAL CATEGORY - CDBG ONLY

Agency Name Proposal Title
Requested 

Amount
Prior Year Avg. Score

Human 
Services

CDBG Total

CDHSC RECOMMEND

PUBLIC/HUMAN SERVICE CATEGORY
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PROGRAM SUMMARIES 

The Program Summaries list the goals and objectives as submitted in the applications. Staff and the 
Community Development Human Services Committee understand that the objectives may change 
depending upon the actual amount of funding awarded.  If applicable, objectives will be adjusted during 
the contract negotiation process. In addition, staff will work with grantees to make their objectives more 
measurable.
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PUBLIC/HUMAN SERVICE 

 
Listed by priority then alphabetically.
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Priority 1 Programs 
PROGRAM SUMMARY  

AGENCY: 
AIDS HOUSING SANTA BARBARA- SARAH HOUSE 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$24,250 $25,000 $16,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Homeless - Housing   40 $933,300 

TARGET POPULATION: 

Hospice designated low income and those living with HIV/AIDS 

2012-13 PROGRAM GOAL: 

Our goal is to continue providing compassionate end-of-life care for the low income and homeless 
regardless of their ability to pay 

2012-13 MEASURABLE OBJECTIVES: 

To provide housing and end-of-life care to 60 low income and homeless individuals 

Provide housing and end-of-life care to 5 low income individuals living or dying from HIV/AIDS 

Maintain a bed day occupancy of 85-90%, or 2,500 bed days 



 

17 

Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: 
CASA ESPERANZA HOMELESS CENTER - COMMUNITY KITCHEN OF SANTA BARBARA 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$48,156 $60,000 $40,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Food 1,785 $314,190 

TARGET POPULATION: 

The Community Kitchen of Santa Barbara provides nutritious hot meals to any low-income person 
in need, the majority of whom are homeless 

2012-13 PROGRAM GOAL: 

It is the goal of the Community Kitchen to serve meals to 1,785 unduplicated individuals and family 
members as they emerge for help.  We seek to move 11 people from homelessness to jobs and 
housing in the Good Cookie program and we seek to move 24 people from homelessness to jobs and 
housing through the Culinary Institute 

2012-13 MEASURABLE OBJECTIVES: 

1,785 unduplicated people will access 175,000 meals through the Community Kitchen program at 
816 Cacique Street 

11 homeless Good Cookie employees will be placed in jobs and permanent housing and 80% will 
remain housed after one year 

19 of 24 homeless individuals who graduate from Casa Esperanza Culinary Institute to jobs and 
permanenet housing will remain employed and housed for one year 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: CASA ESPERANZA HOMELESS CENTER - CASA ESPERANZA DAY CENTER & 
SHELTER PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$52,250 $75,000 $48,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Homeless - Shelter 1,500 $601,610 

TARGET POPULATION: 

Homeless individuals and families 

2012-13 PROGRAM GOAL: 

Casa Esperanza seeks to increase the number of people who depart the shelter having achieved 
permanent housing or placement in long-term treatment facilities 

2012-13 MEASURABLE OBJECTIVES: 

475 Casa Esperanza clients will be moved from homelessness to permanent housing or long-term 
residential treatment services 

450 Casa Esperanza clients will secure social security benefits, education benefits jobs or family 
reunification 

70% of those who seek basic support services at Casa Esperanza will seek medical treatment or 
counseling/coaching from a service provider. 50% will secure at least 10 contacts with service 
providers 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: CASA ESPERANZA HOMELESS CENTER -BRINGING OUR COMMUNITY HOME JAIL 
DISCHARGE PROGRAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$14,250 $20,000 $12,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Homeless  225 $ 73,000 

TARGET POPULATION: 

Our target population is individual homeless men and women incarcerated in the county jail 

2012-13 PROGRAM GOAL: 

We seek to assist homeless inmates currently in the County Jail to secure an organized referral 
process - a written jail discharge plan - that can enable them to secure the services that will allow 
them to move from homelessness to housing 

2012-13 MEASURABLE OBJECTIVES: 

Provide an intake interview and initial processing for 350 inmates 

To provide a written discharge plan to 175 inmates at the time of release from jail 

To ensure that 87 homeless inmates will access the intake process to secure shelter, transitional 
housing or permanent housing at the time of release from jail 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: 
CASA SERENA, INC - SCHOLARSHIP PROGRAM 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$8,000 $ 8,500 $ 7,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Housing   80 $840,000 

TARGET POPULATION: 

Women seeking recovery from addiction to alcohol and other drugs, especially those who live below 
the poverty line or are homeless 

2012-13 PROGRAM GOAL: 

Casa Serena's Scholarship Program will serve women who are homeless or living below the poverty 
line with residential recovery tratment  Scholarships will defray the cost of entry to our program and 
includes meals, counseling services and a safe, sober living environment in which to start the process 
of recovery 

2012-13 MEASURABLE OBJECTIVES: 

To continue to treat at least 85 women annually who are in need of our recovery services 

To increase the number of clients who complete 90 days of treatment 

100 percent of our low income and homeless clients will receive entry to our program 



 

21 

Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: CENTRAL COAST COMMISSION FOR SENIOR CITIZENS - LONG TERM CARE 
OMBUDSMAN PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$21,000 $21,000 $14,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Senior 2,071 $246,944 

TARGET POPULATION: 

Residents of long term care facilities 

2012-13 PROGRAM GOAL: 

Ensure the rights of residents of long term care facilities are enforced/protected and residents live in 
an environment that meets their health, safety and social needs 

2012-13 MEASURABLE OBJECTIVES: 

Complete 600 visits by certified long term care ombudsman to the 51 facilities in the City of Santa 
Barbara 

Recruit, train and supervise five (5) new volunteer ombudsman serving facilities in the City of Santa 
Barbara 

Investigate and resolve 200 complaints regarding health and safety concerns in facilities in the City of 
Santa Barbara 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: COMMUNITY ACTION COMMISSION OF SANTA BARBARA COUNTY-  HEALTHY 
SENIOR LUNCH PROGRAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$11,000 $14,000 $ 7,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Senior - Food  410 $1,521,436 

TARGET POPULATION: 

Low-income senior citizens residing in Santa Barbara 

2012-13 PROGRAM GOAL: 

The program's overall goal is to provide adequate nutrition to low-income senior citizens 

2012-13 MEASURABLE OBJECTIVES: 

Provide 17,000 meals at four congregate dining centers (to an estimated 210 unduplicated low-
income senior citizens) during the one-year funding period of 7/1/12 - 6/30/13 

Provide 29,000 home-delivered meals (to an estimated 200 unduplicated homebound low-income 
senior citizens) during the one-year funding period of 7/1/12 - 6/30/13 

Objective 3: Serve meals to 210 unduplicated low-income senior citizens at congregate sites and 
deliver meals to 200 unduplicated homebound low-income senior citizens during the one-year 
funding period of 7/1/12 -  6/30/13, totaling 410 senior citizens services 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: COMMUNITY ACTION COMMISSION OF SANTA BARBARA COUNTY - SANTA BARBARA 
YOUTH CORPS PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

N/A-NEW $20,000 $ 5,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth    9 $305,179 

TARGET POPULATION: 

Low-income youth aged 14 - 21 

2012-13 PROGRAM GOAL: 

The goal of the Santa Barbara Youth Corps for 2012-2013 is to help low-income youth ages 14 to 21 
finish school, attain vocational certification, undergo on-the-job training and combine leadership 
development with community service in order to become self-sufficient and contributing members of 
the community 

2012-13 MEASURABLE OBJECTIVES: 

65% of youth will attainplacement in employment or post-secondary education 

65% of youth will obtain a degree or vocational certificate 

65% of youth will demonstrate gains in literacy and numeracy (math) 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: COUNCIL ON ALCOHOLISM AND DRUG ABUSE - PROJECT RECOVERY DETOX 
PROGRAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$17,000 $25,000 $16,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Other  214 $352,800 

TARGET POPULATION: 

Low income adults (both men and women) in need of substance abuse detox services 

2012-13 PROGRAM GOAL: 

The goal of the Project Recovery Detox Program is to assist clients to address acute withdrawal 
symptoms and achieve abstinence from alcohol and/or drugs as the first step to achieving recovery 
from chemical dependency and to successfully engage clients who have completed detoxification in 
ongoing treatment services and referrals 

2012-13 MEASURABLE OBJECTIVES: 

The program will provide social model, residential detox services to 260 clients annually 

73% of all clients who enter the detox program will successfully complete all program requirements 
and be clean and sober upon exiting the program 

85% of clients who graduate from the detox program will successfully engage in ongoing aftercare 
(enrolled in outpatient treatment, residential treatment/sober living, or attending 12-step groups) 
within 14 days following graduation 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: DOMESTIC VIOLENCE SOLUTIONS FOR SANTA BARBARA COUNTY - SB EMERGENCY 
SHELTER PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$40,028 $50,000 $32,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Emergency - Shelter  130 $273,500 

TARGET POPULATION: 

Santa Barbara women and children fleeing domestic violence 

2012-13 PROGRAM GOAL: 

The Santa Barbara Shelter's overall goal is to provide safety and supportive services for Santa 
Barbara County battered women and their children who are in danger of physical harm; to assist 
women in rebuilding their lives so that they can live independently and free of violence; and to 
intervene in the cycle of violence by assisting children in dealing with the emotions they experience 
as a result of witnessing or experiencing violence in their homes 

2012-13 MEASURABLE OBJECTIVES: 

To provide adequate bed nights of safe emergency shelter for battered women and their children 

To assist a high percentage of women who complete the shelter program in achieving all of their 
priority goals 

To assist a high percentage of women who complete the shelter program in achieving a majority 
(80% or more) of their secondary goals 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: DOMESTIC VIOLENCE SOLUTIONS FOR SANTA BARBARA COUNTY - DVS SECOND 
STAGE PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$6,750 $10,000 $ 6,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Housing   55 $182,319 

TARGET POPULATION: 

Women and children fleeing domestic violence who have completed the emergency shelter program 

2012-13 PROGRAM GOAL: 

To assist women who have been victims of domestic violence in creating long term stability and 
building independent, violence-free lives for themselves and their children 

2012-13 MEASURABLE OBJECTIVES: 

To assist a high percentage of women who complete the program in obtaining independent, 
affordable and appropriate housing 

To assist a high percentage of residents in obtaining employment or taking classes or training to 
improve their job skills 

To assist a high percentage of residents in experiencing a reduction in post-traumatic stress, anxiety 
and depression symptoms 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: 
FOODBANK OF SANTA BARBARA COUNTY - WAREHOUSE OPERATIONS 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$23,250 $25,000 $22,598 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Food 50,000 $3,651,746 

TARGET POPULATION: 

Low-income population in the City of Santa Barbara 

2012-13 PROGRAM GOAL: 

To reduce hunger  in the City of Santa Barbara by distributing food from our Santa Barbara 
warehouse through a network of over 70 nonprofit agencies and programs 

2012-13 MEASURABLE OBJECTIVES: 

Distribute 3,000,000 pounds of food during the contract year to the low income population in the City 
of Santa Barbara 

To complete 60 Mobile Food Pantry distributions to the Foodbank's partnership locations in Santa 
Barbara during the next contract year 

To provide healthy food distributions to 50,000 low-income people through agency programs and 
services 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: 
FOODBANK OF SANTA BARBARA COUNTY - BROWN BAG FOR SENIORS 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$7,750 $10,000 $ 7,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Senior - Food  344 $ 16,531 

TARGET POPULATION: 

Low-income people over the age of 60 

2012-13 PROGRAM GOAL: 

The Foodbank's goal is to continue to provide nutritious food to those who are food-insecure (not 
knowing when their next meal will be) 

2012-13 MEASURABLE OBJECTIVES: 

Provide nutritious food to low-income people over age 60 

Ensure access to nutritious food to alleviate hunger insecurity by distributing food in targeted areas of 
the city 

To engage the community in working toward solutions to problems by recruiting volunteers, some of 
whom are from the communities facing issues of food insecurity 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: LEGAL AID FOUNDATION OF SANTA BARBARA COUNTY  -EMERGENCY LEGAL 
SERVICES PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$21,000 $45,000 $28,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Emergency  350 $1,513,543 

TARGET POPULATION: 

Low income persons, seniors & victims of domestic violence & elder abuse 

2012-13 PROGRAM GOAL: 

To prevent homelessness and improve housing conditions for the poor by combating unlawful 
landlord practices; to stop elder abuse, child abuse and domestic violence; to secure benefits such as 
Social Security and other entitlements for the most needy in our community, and to otherwise ensure 
equal access to the Courts and administrative agencies by providing high-quality legal assistance, 
counseling and representation 

2012-13 MEASURABLE OBJECTIVES: 

To serve 350 unduplicated City of Santa Barbara residents per year in service areas including 
housing, family law, public benefits, elder law and consumer law 

To advise, assist and provide legal representation to 8 city of Santa Barbara survivors of domestic 
violence and elder abuse per month 

To provide legal information and counsel to City residents through our Project Outreach program at 
Westside and Franklin Community Centers and at the Legal Resource Center at Superior Court, 
utilizing the services of volunteer attorneys and paralegals 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: 
PACIFIC PRIDE FOUNDATION - NECESSITIES OF LIFE PROJECT FOOD PANTRY 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$22,000 $25,000 $20,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Food  128 $563,450 

TARGET POPULATION: 

Low-income people with HIV/AIDS and their dependents 

2012-13 PROGRAM GOAL: 

The Necessities of Life Project will help maintain and improve the nutrition of low-income people 
living with HIV/AIDS and their families in Santa Barbara 

2012-13 MEASURABLE OBJECTIVES: 

Pacific Pride Foundation will provide groceries and nutritional information to 350 clients living with 
HIV/AIDS and their family members 

Pacific Pride Foundation will distribute 20,000 bags of groceries 350 clients living with HIV/AIDS 
and their family members 

The food pantry's dietitian will provide written nutrition information to our clients 12 times per year 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: 
PEOPLES' SELF-HELP HOUSING - HOUSING THE HOMELESS 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$7,000 $20,000 $ 5,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Homeless-Housing   50 $524,619 

TARGET POPULATION: 

Homeless individuals living on the street, cars, doubled-up, substandard housing, temporary shelters 

2012-13 PROGRAM GOAL: 

The overall goal of the Housing the Homeless program is to get homeless in permanent affordable 
housing and to keep those at risk of losing their housing in their housing (homelessness prevention) 

2012-13 MEASURABLE OBJECTIVES: 

Provide permanent affordable housing for 15 homeless individuals 

25 indivudals at risk of losing their housing will stay housed and stable through supportive services 

150 referrals for medical, dental, and mental health care will be made in order to keep residents 
stable, healthy and more self sufficient 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: SANTA BARBARA COMMUNITY HOUSING CORP - HOTEL DE RIVIERA - RIVIERA DUAL 
DIAGNOSIS PROGRAM LIFE SKILLS/TRANSITION HOUSING COORDINATOR PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$19,000 $20,000 $14,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Housing   51 $361,783 

TARGET POPULATION: 

Homeless Dual Diagnsosed 

2012-13 PROGRAM GOAL: 

The fundamental goal is to prepare our clients for independent living in the community; to place them 
and support them in permanent housing. We are working on enhancing our life skills component, 
which enhances graduate success 

2012-13 MEASURABLE OBJECTIVES: 

Residential Stability - Of those entering the program, 75% will maintain mental health treatment and 
sobriety to a degree that allows them to remain in the program through the first year 

Permanent Housing - 90% of those leaving in the second year will be placed in permanent housing 

Increased Income - 50% of those entering the program with sub-standard income will leave with 
income at least equal to standard Social Security 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: SANTA BARBARA COMMUNITY HOUSING CORP - NEW FAULDING HOTEL - 
NEW FAULDING HOTEL CASE COORDINATOR/LIFE SKILLS PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$14,000 $20,000 $12,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Housing   70 $715,846 

TARGET POPULATION: 

Homeless, low to moderate functioning mentally ill, senior citizens and other under served low-
income individuals 

2012-13 PROGRAM GOAL: 

The overall goal has been and continues to be retention of residents with emphasis on coordinating 
services, via our on-site Case Coordinator and Life Skills trainer to allow our residents to maintain 
their housing and well being 

2012-13 MEASURABLE OBJECTIVES: 

70 residents will remain in permanent housing at the Faulding or transition to standard housing 

Caseworker will develop case management plans to enhance successfull tenancy for 35 residents 
during the year 

Caseworker will have brief guaidance and referal session with 40 residents to enhance successfull 
tenancy 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: 
SANTA BARBARA NEIGHBORHOOD CLINICS - DENTAL CARE FOR THE HOMELESS 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$25,000 $35,000 $21,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Homeless-Health  480 $139,500 

TARGET POPULATION: 

Homeless men, women & children 

2012-13 PROGRAM GOAL: 

SBNC's Dental Care for the Homeless program's overall goal is to provide the homeless population 
living in Santa Barbara with free, quality dental care 

2012-13 MEASURABLE OBJECTIVES: 

Dental Care for the Homeless program will provide dental care to 480 unique homeless men, women 
and children. NOTE:  The homeless population is transient which makes measuring outcomes 
challenging 

Dental Care for the Homeless program will provide 650 homeless patient visits related to specialized 
dental procedures e.g. full mouth X-rays, scaling and planing (SRP), fillings, extractions, etc. to 
homeless individuals during the grant year 

Dental Care for the Homeless program will provide dental care to 200 NEW homeless clients during 
the grant year 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: 
SANTA BARBARA RAPE CRISIS CENTER - SANTA BARBARA RAPE CRISIS CENTER 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$24,000 $35,000 $25,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Emergency  650 $589,031 

TARGET POPULATION: 

Sexual Assault Survivors, their families and friends as well as members of the general public. 

2012-13 PROGRAM GOAL: 

To reduce the trauma of and work toward the eradication of sexual assault 

2012-13 MEASURABLE OBJECTIVES: 

650 survivors of sexual assault and/or their significant others will make a decision to seek services by 
contacting SBRCC over the telephone or in person.  Services received will include accompaniment, 
advocacy and emotional support 

Community members will become informed about sexual assault trauma and the prevalence of sexual 
violence in our community through rape prevention and educational presentations 

Clients will seek out follow-up services such as emotional support, accompaniment and advocacy 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: SANTA BARBARA REGION CATHOLIC CHARITIES LOS ANGELES, INC. - 
CATHOLIC CHARITIES COMMUNITY SERVICES PROGRAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$11,000 $15,000 $11,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Food 2,050 $235,000 

TARGET POPULATION: 

Low-income families and individuals 

2012-13 PROGRAM GOAL: 

The CS program seeks to reduce the incidence of food insecurity and provide financial assistance 
(rent and utilty payments) to those targeted low-income families and individuals at-risk of 
homelessness 

2012-13 MEASURABLE OBJECTIVES: 

Provide financial assistance to targeted low income clients to prevent utility cut-offs 

Provide financial assistance to targeted low income clients to maintain current rental housing 

Provide case-managed supportive services to help stablize clients' immediate crisis 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: 
ST. VINCENT'S - -FAMILY STRENGTHENING PROGRAM 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$8,750 $15,000 $ 8,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Housing   49 $454,663 

TARGET POPULATION: 

Homeless single mothers and their children, ages 0-5 who have a history of trauma and often drug 
and alcohol abuse 

2012-13 PROGRAM GOAL: 

Our long-term program goals (which describe the capacities and skills that will be in place for each 
resident and her children upon successful completion of our program) are grounded in our evidenced-
based clinical and case management models of trauma-informed care, using the foundations of 
attachment, development, neurobiology, and trauma theories 

2012-13 MEASURABLE OBJECTIVES: 

80% of the women in program will show a decrease in self-reported trauma symptoms 

80% of the women will show an increase in emotional regulation skills 

70% of participants whose initial scores on the PPI who fall within the clinical range will move out of 
the clinical range in the majority of the domains 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: 
TRANSITION HOUSE - COMPREHENSIVE HOMELESS SERVICES 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$39,000 $43,000 $39,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Homeless  250 $1,410,043 

TARGET POPULATION: 

Homeless families with children 

2012-13 PROGRAM GOAL: 

The agency's goal is to mitigate the impact of family homelessness by serving a higher percentage of 
families who come to Transition House for services than in the previous year 

2012-13 MEASURABLE OBJECTIVES: 

To provide comprehensive anti-poverty program services to 150 unduplicated adult shelter residents 
each year. By participating in services, clients will improve household money management skills and 
learn to include savings in their monthly budgets 

To provide shelter to an average of 60 people per night or 21,900 shelter bed nights, keeping 
homeless children and parents off the streets and limiting the involvement of other public services 
(law enforcement, etc.) in responding to their needs 

262 of 375 shelter clients will successfully move into permanent housing 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: UNITARIAN SOCIETY OF SANTA BARBARA (FISCAL UMBRELLA) - 
FREEDOM WARMING CENTERS PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$6,000 $10,000 $ 7,500 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Homeless-Shelter 4,331 $133,746 

TARGET POPULATION: 

All Santa Barbara City Homeless who cannot secure a bed if current shelters are full or cannot thrive 
within the regular shelter system 

2012-13 PROGRAM GOAL: 

The goal of the program is to ensure chronically homeless and at-risk homeless individuals have 
emergency temporary shelter in order to avoid hypothermia and avoidable death on nights with 
dangerous weather conditions 

2012-13 MEASURABLE OBJECTIVES: 

Provide 105 beds for chronically homeless and at-risk homeless individuals at warming centers 
during a total of 55 estimated service nights from December 1, 2012 through March 31, 2013  

75% of beds offered at warming centers between December 1, 2012 through March 31, 2013, will be 
utilized by chronically homeless or at-risk individuals  

To ensure program has sufficient beds available through Between December 1, 2012 and March 31, 
2013 there will be greater participation from 13 congregations and organizations 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: UNITY SHOPPE, INC. - CENTRAL DISTRIBUTION FACILITY: FOOD AND 
CLOTHING FOR LOW INCOME PEOPLE PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$22,000 $25,000 $13,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Food 16,000 $4,489,000 

TARGET POPULATION: 

Families with minor children 

2012-13 PROGRAM GOAL: 

To provide individuals and families with food, clothing and household goods to stabilize their 
immediate human services needs so that they have enough money to pay rent and transportation costs 
and other basic needs 

2012-13 MEASURABLE OBJECTIVES: 

Clothing, food and household goods will be given free-of-charge to 25,000 individuals through the 
Free Store Year -Round Program 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: 
WILLBRIDGE OF SANTA BARBARA, INC. - WILLBRIDGE OF SANTA BARBARA INC. 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$21,750 $25,000 $19,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Housing   40 $440,000 

TARGET POPULATION: 

Chronically homeless, mentally ill adults 

2012-13 PROGRAM GOAL: 

WillBridge overall goal is to house chronic homeless mentally ill adults. WillBridge provides two 
types of housing transitional and permanent supportive housing 

2012-13 MEASURABLE OBJECTIVES: 

Provide emergency placement for 10 at-risk homeless females out of 15 referred 

Provide medical respite beds for 10 homeless clients discharged from Cottage Hospital out of 12 
referrals 

15 residents out of 40 will transition to long-term residential programs, permanent supportive housing 
or independent living 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: YOUTH AND FAMILY SERVICES YMCA, A BRANCH OF THE CHANNEL ISLANDS 
YMCA - TRANSITIONAL-AGE YOUTH HOUSING PROGRAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$16,000 $20,000 $13,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth - Housing   18 $189,800 

TARGET POPULATION: 

Homeless former foster youth ages 18-21 

2012-13 PROGRAM GOAL: 

The goal of the My Home at Artisan Court is to reduce the incidence of homelessness and increase 
the education and employment readiness levels among former foster youth ages 18-21 in Santa 
Barbara 

2012-13 MEASURABLE OBJECTIVES: 

13 of the 18 youth who enter the program during the year will remain in the program for at least 6 
months 

Within 6 months of becoming My Home residents, 12 youth will gain and retain employment for at 
least 2 months 

Within 6 months of becoming My Home residents, 15 youth will enroll in post-secondary education 
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Priority 1 Programs 
PROGRAM SUMMARY 

AGENCY: YOUTH AND FAMILY SERVICES YMCA, A BRANCH OF THE CHANNEL ISLANDS 
YMCA - NOAH'S ANCHORAGE YOUTH CRISIS SHELTER PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$21,000 $25,000 $12,500 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Homeless Shelter  100 $648,170 

TARGET POPULATION: 

Homeless, runaway, at-risk for abuse children ages 10-17 and their families in crisis 

2012-13 PROGRAM GOAL: 

At Noah's Anchorage, our goal is to provide shelter and/or emergency prevention services to 
homeless, runaway and at-risk youth in our community 

2012-13 MEASURABLE OBJECTIVES: 

85 of the 200 children we serve will receive residential services, providing safety and security 
through family crisis. (New objective statement from 2011-12)* 

81 of the 85 youth who receive residential services at Noah's Anchorage will be successfully re-
united with their parents, or will go to a safe alternative placement 

To respond to 1,250 crisis calls averaging 3 minutes each 



 

44 

Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: ACADEMY OF HEALING ARTS FOR TEENS (AHA!) - IN-SCHOOL AND AFTER-
SCHOOL SOCIAL-EMOTIONAL LEARNING (SEL) PROGRAMS FOR TEENS PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$9,500 $20,000 $10,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth  710 $440,000 

TARGET POPULATION: 

Teens aged 14-19, a majority of whom are low-income and "at-risk" 

2012-13 PROGRAM GOAL: 

AHA! s goal is to serve teens in the City of Santa Barbara in the current year in school programs and 
in after-school programs. The students will demonstrate improvement in at least one problematic area 
of their lives, report that they have learned to accept others differences and points of view; are less 
likely to fight with or hurt others; and get along better with others 

2012-13 MEASURABLE OBJECTIVES: 

Serve 700+ City of Santa Barbara teens in in-school and after-school programs 

85+ of Santa Barbara AHA! after-school participants will report improvement in at least one 
problematic area of their lives. 60+ will report improvement in five or more problematic areas of their 
lives 

At least 420 of AHA!' s Santa Barbara in-school participants will report that they have learned to 
accept others differences and points of view; are less likely to fight with or hurt others; and get along 
better with others 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: 
BOYS & GIRLS CLUB OF SANTA BARBARA - POWER HOUR HOMEWORK 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$7,000 $15,000 $ 8,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth  251 $ 51,000 

TARGET POPULATION: 

Children & Youth ages 6-18; 69% of our kids are Hispanic; 82% of our kids are at or below the 
poverty level.  Serving kids from Roosevelt Elementary School, Franklin Elementary, Washington 
Elementary, Cesar Chavez Elementary, SB High School & Jr High 

2012-13 PROGRAM GOAL: 

Provide after-school homework assistance through our Power Hour program, providing a quiet, safe 
place to study both in the Computer Lab, Library & Teen Center. Help maintain or improve grades 
for over 75 kids with one-on-one math tutoring; help maintain or improve grades and complete 
homework assignments in a variety of subjects for at least 100 out of 260 kids ages 6-18 daily 

2012-13 MEASURABLE OBJECTIVES: 

100 out of 260 youth will maintain or improve grades in math, & a variety of school subjects 

100 out of 260 kids will show measurable improvement through access to computer research, 
increased typing skills, and on-line reading programs 

By providing 45 students a quiet study place in the Teen Center, 25 students will complete daily 
homework and school projects verified by monitoring progress reports from school and self reporting 
from students 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: 
CENTER FOR SUCCESSFUL AGING - PEER COUNSELING AND OUTREACH PROGRAM 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

N/A $ 9,500 $ 5,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Senior  150 $ 63,000 

TARGET POPULATION: 

Senior citizens living at their home and in independent and assisted living facilities 

2012-13 PROGRAM GOAL: 

The goal of the peer counseling and CareLine program for the coming year is to expand its reach by 
adding more peer counselors in order to meet the demand for more services 

2012-13 MEASURABLE OBJECTIVES: 

Of all peer counseling participants, at least 80 will report through an anonymous survey, a positive 
experience being in the program 

Of the 20 people who enter the peer counseling training during the year, at least 12 will become peer 
volunteers 

At least 12 of the 15 clients in the CareLine phone reassurance program will report a positive 
experience 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: CHILD ABUSE LISTENING AND MEDIATION (C.A.L.M.) - BILINGUAL 
CHILD ABUSE PREVENTION, INTERVENTION, & TREATMENT PROGRAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$19,000 $25,000 $19,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Child  550 $750,000 

TARGET POPULATION: 

Low income families who have been abused or are at risk, and teachers 

2012-13 PROGRAM GOAL: 

To prevent and treat child abuse among children, youth and family members in high risk situations so 
as to: (1) stop the intergenerational cycle of abuse within families, (2) avoid the negative impact on 
the lives of children affected (delinquency, school dropout, substance abuse, teen pregnancy) (3) 
restore healthy and loving family relations 

2012-13 MEASURABLE OBJECTIVES: 

To provide culturally sensitive therapy/education to 700 unduplicated children, youth and family 
members, approximately 59% Latino 

To provide 250 developmentally appropriate bilingual presentation/workshops to at least 5,550 
children, parents and teachers in preschool, kindergarten, and 4th grade in conjunction with 
community and public service outreach activities 

To recruit, train and assign at least 35 volunteers who will serve an average of 1,000 hours per year 
providing transportation and child care for CALM clients to remove barriers to access 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: 
CITY AT PEACE SANTA BARBARA - CITY AT PEACE SANTA BARBARA 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$7,500 $10,000 $ 7,500 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth   30 $ 65,000 

TARGET POPULATION: 

Youth ages 13-19 

2012-13 PROGRAM GOAL: 

City at Peace is a youth development program that uses the performing arts to promote cross-cultural 
understanding and teach non-violent conflict resolution skills.  City at Peace empowers teenagers to 
create safe, healthy and peaceful lives and communities 

2012-13 MEASURABLE OBJECTIVES: 

40 youth will enroll in and receive training in conflict resolution, performing arts skills and cross-
cultural education 

30 youth will be trained in conflict resolution and mediation skills at a 3-day retreat and will 
participate in the writing and performing of an original play 

Produce one full-length play written entirely by local youth participants to the community in Spring 



 

49 

Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: CITY OF SANTA BARBARA PARKS AND RECREATION DEPARTMENT - 
SANTA BARBARA ARTS ALLIANCE PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$7,000 $ 9,000 $ 5,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth   80 $ 31,500 

TARGET POPULATION: 

Extremely low-income, underserved youth, and young adults between the ages of 14-21 who are 
associated with gangs and/or most likely to be involved in youth on youth violence 

2012-13 PROGRAM GOAL: 

To provide a year round art based mentoring program for 80 at risk youth from the Eastside and 
Westside neighborhoods to address juvenile delinquency, youth-on-youth violence, and graffiti 
vandalism by providing them with a variety of art related opportunities to actively engage in 
community service learning projects that promote civic participation and social responsibility 

2012-13 MEASURABLE OBJECTIVES: 

To recruit 80 youth and encourage them to provide up to 4,000 hours of community service 

Recruit 80 youth to participate in 52 neighborhood clean-ups and/or graffiti abatement projects 

Create and install four new neighborhood murals in public spaces currently targeted by graffiti 
vandals 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: CITY OF SANTA BARBARA PARKS AND RECREATION DEPARTMENT - 
JOB APPRENTICESHIP PROGRAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$9,000 $25,000 $10,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth   80 $ 70,000 

TARGET POPULATION: 

Extremely low-income, underserved youth, and young adults between the ages of 14-21 who are 
associated with gangs or most likely to be involved in youth violence 

2012-13 PROGRAM GOAL: 

The programs overall goal is to recruit, train, and provide 80 youth participants, ages of 14-21, with 
paid or stipend job readiness training workshops, and place up to 80 of them into subsidized part-time 
(10-15 hours per week) employment within the City, private business sector, or other non-profit 
organizations 

2012-13 MEASURABLE OBJECTIVES: 

Recruit 80 youth, ages 14-21 and provide each with up to 150 hours of paid job readiness training 

Provide up to 4,000 hours of on the job mentoring 

Provide up to 12 job readiness training and life skills development workshops to each participant 



 

51 

Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: COUNCIL ON ALCOHOLISM AND DRUG ABUSE - CORE PROGRAM FOR 
AT-RISK YOUTH PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$5,000 $10,000 $ 5,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth   24 $ 45,000 

TARGET POPULATION: 

The program serves the most at-risk students at Santa Barbara Junior High, students who have been 
abused, threatened suicide, been warned by the policie, suspended for fighting and drug use, and/or 
are gang affiliated 

2012-13 PROGRAM GOAL: 

The goal of the CORE program is to build positive relationships between CORE participants and 
their parents, teachers, and fellow students 

2012-13 MEASURABLE OBJECTIVES: 

The program will provide classroom interventions, individual counseling, and adventure-based field 
trips to 28 high-risk students annually 

60% of CORE students will show improvements in their grade point average by the completion of the 
program 

60% of CORE students will demonstrate no increase or fewer disciplinary referrals after one 
semester's participation 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: 
FAMILY SERVICE AGENCY OF SANTA BARBARA - BIG BROTHERS BIG SISTERS 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$7,500 $10,000 $ 7,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Child   84 $377,139 

TARGET POPULATION: 

The Big Brothers Big Sisters program targets youth ages 7 to 17 who are highly susceptible to gang 
involvement, teenage pregnancy, school failure, substance abuse, and a host of other high risk 
behaviors 

2012-13 PROGRAM GOAL: 

The Big Brothers Big Sisters program aims to impact at-risk youth by matching them with positive 
adult role models in sustained, consistent and long-term relationships. The goal of the program is for 
youth clients, through these mentoring relationships, to gain the skills they need to make positive life 
decisions and become less likely to engage in harmful or risky behavior 

2012-13 MEASURABLE OBJECTIVES: 

Provide at least 245 youth in Santa Barbara County with an adult mentor who will spend at least six 
to eight hours a month with the youth and work on asset development in the areas of competence, 
confidence and caring 

Provide at least 21,500 hours of volunteer service (mentoring) to youth 

Ensure at least 75% of youth assessed by the nationally recognized Program Outcome Evaluation 
(POE) will demonstrate improvement in one or more of the asset development areas of competence, 
confidence and caring 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: FAMILY SERVICE AGENCY OF SANTA BARBARA - SANTA BARBARA FAMILY 
RESOURCE CENTERS PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$9,000 $10,000 $ 5,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Child 2,000 $239,896 

TARGET POPULATION: 

Family Resource Center services are available to all residents of Santa Barbara County. The primary 
client is aged zero - 5 and elementary-aged students whose families are struggling to meet their most 
basic needs 

2012-13 PROGRAM GOAL: 

The Family Resource Center's goal is to support and strengthen families and individuals who face a 
complex set of barriers to self-sufficiency, including poverty, homelessness, family or gang violence, 
substance abuse, and/or unemployment 

2012-13 MEASURABLE OBJECTIVES: 

80 families will receive intensive case management to ensure they are enrolled in health insurance 
and have a medical home, conduct developmental assessments, address needs of families who are at-
risk of child abuse and more 

250 parents will be provided with workshops including but not limited to child development, 
communication skills, job training, skill development, anger management, conflict resolution and 
finances 

In returned satisfaction surveys, at least 80% of clients will report that advocates worked in 
partnership with them to recognize their families' strengths and needs to help choose appropriate 
services and resources to address their needs 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: FAMILY SERVICE AGENCY OF SANTA BARBARA - CAREGIVER MENTAL HEALTH 
AND SUPPORTIVE SERVICES PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$2,000 $ 2,000 $ 2,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Other   17 $ 90,292 

TARGET POPULATION: 

The target population of Family Service Agency's Caregiver Mental Health and Supportive Services 
program is any at-risk or low income caregiver in Santa Barbara in need of mental health or group 
support services 

2012-13 PROGRAM GOAL: 

The overall goal for the Caregiver Mental Health and Supportive Services program is to provide 
direct interventions and supportive services to those who are bearing the burden of caring for an 
elderly family member 

2012-13 MEASURABLE OBJECTIVES: 

85% of clients served will achieve at least two treatment goals set by client and therapist 

90% of senior clients served will experience decreased feelings of isolation or an increased sense of 
well-being 

90% of these clients will also experience a decrease in their levels of depression, anger, and/or 
anxiety, and an increase in their ability to manage their feelings of grief and loss 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: 
FAMILY SERVICE AGENCY OF SANTA BARBARA - 2-1-1 HELPLINE 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$19,000 $25,000 $20,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Other 9,600 $222,600 

TARGET POPULATION: 

The target population for FSA's 2-1-1 Helpline is any of Santa Barbara County's 400,000 residents 
who are in need of resources for health or human services 

2012-13 PROGRAM GOAL: 

The overall goal of Family Service Agency's 2-1-1 Helpline is to support the needs of the Santa 
Barbara community by providing multilingual access to health, human and disaster services 24 hours 
a day, 7 days a week at no cost to the caller or website user 

2012-13 MEASURABLE OBJECTIVES: 

Provide community resource information to 32,000 visitors through Family Service Agency and 211 
websites 

Provide 15,000 telephone callers to 2-1-1 with information and referral assistance, follow-up and 
service calls to appropriate community resources 

Provide outreach information to 1,000 people regarding 2-1-1 Helpline and its purpose through 
presentations, exhibitions, media, brochures, etc. Numbers reflect only in-person contact 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: 
FRIENDSHIP ADULT DAY CARE CENTER, INC. - ADULT DAY SERVICES PROGRAM 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$20,000 $24,000 $15,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Senior  285 $1,032,000 

TARGET POPULATION: 

Aging and dependent adults with dementia and other cognitive disabilities, and their families and 
caregivers 

2012-13 PROGRAM GOAL: 

Friendship Center's primary goal is to contribute to the well-being of elder dependent adults and their 
caregivers, including allowing them to continue living with their families as long as possible 

2012-13 MEASURABLE OBJECTIVES: 

To provide 86,000 hours of day services for 380 elders and dependent adults during FY12-13 

To provide 29,500 nutritious meals (breakfast, lunch and afternoon snacks) for 380 elders in FY12-13 

To provide 199,000 hours of respite for 950 caregivers during FY12-13 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: FUTURE LEADERS OF AMERICA - EQUALITY IN EDUCATION FOR 
UNDERSERVED YOUTH PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$8,000 $15,000 $ 9,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth   55 $109,650 

TARGET POPULATION: 

Low-Income, first generation to pursue higher education Latino youth/families 

2012-13 PROGRAM GOAL: 

Future Leaders of America's goal is to develop a cadre of 100 teen leaders from the Latino 
community who act as positive role models, engage in strategies to improve youth disposition to 
education, and address city-wide issues to improve the lives of all SB residents 

2012-13 MEASURABLE OBJECTIVES: 

At least 70% of clients will increase their understanding of the Educational and Government systems 
after undergoing 100 hours of culturally and linguistically appropriate camps, retreats and 
conferences 

At Least 75% of student participants will increase understanding of " who I am and what I can do" 
(self efficacy) by receiving 25 hours of year round personal enrichment workshops 

At least 65% of participants will improve their attitude towards and increase their level of 
community/civic participation by the end of the 12 month period 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: 
INDEPENDENT LIVING RESOURCE CENTER, INC - INDEPENDENT LIVING SERVICES 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$18,000 $28,000 $14,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Other  820 $765,300 

TARGET POPULATION: 

Persons with disabiltiies 

2012-13 PROGRAM GOAL: 

To assist 820 Santa Barbara community members with disabilities in their efforts to achieve the 
highest level of independence possible through direct consumer driven services, along with 
eliminating barriers that prevent their participation in activities of daily living 

2012-13 MEASURABLE OBJECTIVES: 

To provide 220 consumers, during the fiscal year, with Peer Support and role modeling of successful 
community participation and advocacy to ensure equal access to employment, housing, education, 
legal, medical and community services 

To provide 325 consumers, during the fiscal year, with housing and personal assistance services to 
secure affordable/accessible housing and self-determine their own care through the hiring and 
management of an in-home care personal assistant 

To provide 425 consumers, during the fiscal year, with the specialized instruction necessary to begin 
or maintain independence in the areas of survival skills, financial management/ benefits counseling, 
home maintenance and modification, consumer awareness 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: MENTAL HEALTH ASSOCIATION IN SANTA BARBARA COUNTY - RECOVERY 
LEARNING CENTER AT THE FELLOWSHIP CLUB PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$9,000 $10,000 $ 9,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Other  190 $398,490 

TARGET POPULATION: 

Very low income adults with chronic mental health disabilities 

2012-13 PROGRAM GOAL: 

Provide diverse services to 200 very low income clients (including 40 homeless clients) with chronic 
mental health disabilities that will maintain their physical well being, and facilitate their journey 
toward independence and recovery 

2012-13 MEASURABLE OBJECTIVES: 

Provide services for 200 clients (40 of whom are homeless: thus 200 / 40), including classes, various 
activities, job training and employment, and meals to support their physical health and promote their 
independence and recovery 

Provide 10 hours a week of Skills of Life classes all year, with at least two hours led by clients 
themselves, plus 10 hours a week of individual client support. Thus a total of 520 hours yearly / 104 
hours led by clients / 520 hrs of individual support 

Employment for 18 clients to promote self-sufficiency & earn income working 10,000 hrs in the 
kitchen, doing building maintenance, and in the Care Closet 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: 
NEW BEGINNINGS COUNSELING CENTER - HOMELESS OUTREACH PROGRAM 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$14,750 $15,000 $13,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Homeless  200 $143,793 

TARGET POPULATION: 

Homeless men and women 

2012-13 PROGRAM GOAL: 

To assist the homeless in job and housing placement so they can become productive members of our 
society 

2012-13 MEASURABLE OBJECTIVES: 

Provide case management for 812 unduplicated homeless people 

Place 20 homeless individuals in paid positions 

Please 45 homeless individuals in housing 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: PLANNED PARENTHOOD OF SANTA BARBARA, VENTURA AND SAN LUIS OBISPO 
COUNTIES, INC. - COMPREHENSIVE SEXUALITY EDUCATION SERIES (CSES) PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$7,500 $10,000 $ 5,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth 3,400 $114,000 

TARGET POPULATION: 

3400 teens and young adults, the majority are Latinos (57%) between ages 13-24, from low to 
moderate income families 

2012-13 PROGRAM GOAL: 

The primary goals of CSES are twofold: (1) to influence attitudes and beliefs about contraception and 
pregnancy prevention, delay sexual activity, promote healthy decision-making among vulnerable 
youth in order to decrease teen pregnancy, STI and HIV risk behaviors, and to increase knowledge of 
sexuality health and healthy relationships; and (2) to achieve reported change in attitudes among at-
risk youth regarding the consequences of engaging in unprotected sex and preventing unintended 
pregnancies among at-risk youth 

2012-13 MEASURABLE OBJECTIVES: 

To provide four-day series of hour-long CSES educational presentations for 3,400 teens in local 
schools, youth services agencies and other sites over a nine month period 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: RENTAL HOUSING MEDIATION TASK FORCE - 
RENTAL HOUSING MEDIATION TASK FORCE PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$22,000 $60,000 $22,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Other      $182,500 

TARGET POPULATION: 

All persons in rental housing situations within City of Santa Barbara, City of Goleta, City of 
Carpinteria, and Unicorporated  areas of Santa Barbara County 

2012-13 PROGRAM GOAL: 

The goal of the RHMTF for FY 2012-2013 is to maintain the existence of the 15 City Council 
appointed Advisory Group and the current level of staffing and for the program to provide its full 
level of services: Mediations, Staff Consultations and Outreach/Presentations to the community 

2012-13 MEASURABLE OBJECTIVES: 

To provide 30 mediations to people in rental housing disputes 

To provide staff consultations on Landlord-Tenant rights and responsibilites to 1300 unduplicated 
clients 

To provide 6 outreach/education on rental housing rights and responsibilities to the community 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: SANTA BARBARA COUNTY DISTRICT ATTORNEY'S OFFICE, VICTIM WITNESS 
ASSISTANCE - SEXUAL ASSAULT RESPONSE TEAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$7,500 $ 8,000 $ 8,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Emergency  140 $279,968 

TARGET POPULATION: 

SART serves child, adolescent, and adult victims/witnesses of abuse by providing forensic 
interviews & forensic medical examinations by trained professionals 

2012-13 PROGRAM GOAL: 

The general goal of SART is to reduce the trauma experienced by child, teen and adult 
victims/witnesses of sexual abuse/assault by reducing the number of interviews they experience and 
by coordinating the activities of the multidisciplinary team to respond in a timely, supportive, and 
sensitive manner 

2012-13 MEASURABLE OBJECTIVES: 

SART shall provide expert forensic interviewers when there has been an allegation of abuse reported 
of a minor or an adult with a developmental disability at the request of law enforcement or Child 
Welfare Services 

SART shall send forensic interviewers to the week-long 'San Diego Conference on Child and Family 
Maltreatment'  in 2013 in order to gain new information about forensic interviewing and to provide 
for continuing team education. 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: SANTA BARBARA POLICE ACTIVITIES LEAGUE -  PAL JR. HIGH 
AFTER-SCHOOL PROGRAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$16,000 $38,040 $18,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth  575 $151,000 

TARGET POPULATION: 

7th and 8th graders at La Colina, La Cumbre, and Santa Barbara Junior High 

2012-13 PROGRAM GOAL: 

To provide after-school on campus activities for seventh and eigth grade students in an effort to 
expand the learning period of public schools while also providing a structured, positive, and fun 
environment for all students.  It is our goal to increase funding in order to provide a wider range of 
sports and activities on school campuses 

2012-13 MEASURABLE OBJECTIVES: 

Each client will receive 12 hours per week of recreational programming 

To provide 575 students with a minimum of 25% playing time during an official game 

60 students will see a 10% increase in grades and attendance during the school year 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: 
STORYTELLER CHILDREN'S CENTER - STORYTELLER CHILDREN'S CENTER 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$22,000 $30,000 $22,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Child   90 $1,621,040 

TARGET POPULATION: 

Homeless and at-risk children and families 

2012-13 PROGRAM GOAL: 

The goal of Storyteller's program is to help improve the lives of the homeless and at-risk children and 
families that we serve so that Storyteller graduates leave our program with the requisite academic 
skill set for kindergarten 

2012-13 MEASURABLE OBJECTIVES: 

23 of Storyteller's approximately 25 graduates will be ready to succeed in kindergarten as measured 
by the KSEP (Kindergarten Student Entrance Profile) 

80 of Storyteller's 100 children will score at the Buiding/Integrating level on the DRDP (Desired 
Results Development Profile-assesses children's cognitive, social, emotional, and physical 
functioning), indicating kindergarten readiness in these areas 

All (75) Storyteller families will participate in Storyteller's program, as measured by attending parent 
trainings and/or receiving case management services from our contracted CALM therapist 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: 
TRANSITION HOUSE - HOMELESSNESS PREVENTION PROGRAM 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$7,500 $12,000 $ 7,500 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Other  400 $244,697 

TARGET POPULATION: 

Low income households at high risk of homelessness and households facing imminent eviction 

2012-13 PROGRAM GOAL: 

The overall goal of the HPP program is to provided anti-poverty education and other services to 400 
adults; and to prevent 35 households facing eviction that would, but for this assistance become 
homeless, retain housing 

2012-13 MEASURABLE OBJECTIVES: 

45 adult heads of household (representing a total of 35 households) will participate in case 
management services for six months and increase skill levels in financial management and/or 
employability 

35 of the households who will receive cash rental assistance will maintain housing for one year after 
assistance is provided 

400 adults will participate in anti-poverty classes, receive career development assistance, or will be 
given referrals for socials services including free medical care, that will contribute to enhancing 
housing stability 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: 
UNITED BOYS & GIRLS CLUB OF SANTA BARBARA COUNTY - TEEN PROGRAMS 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$13,500 $46,529 $17,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth  125 $ 92,859 

TARGET POPULATION: 

At Positive, low income male and female teens 

2012-13 PROGRAM GOAL: 

1) To recruit /retain 60 teens for the Teen Outreach Program that focus on issues related to social 
skills, assertiveness, self confidence, self discipline, and respect for diversity, 2) To recruit /retain 30 
teens for Power Hour/Goals for Graduation. 3) To engage 45 teens in SMART Moves, to help drive 
healthy lifestyle choices for youth by teaching them how to resist alcohol, tobacco and other drugs, 
early sexual behavior and gangs 

2012-13 MEASURABLE OBJECTIVES: 

75% of Teens will have learned to give back to the community. 75% of our Teens will have better 
communication skills and self confidence 

75% of Teens will have an increase of 1 grade level. 75% of Teens will understand how to enroll in 
college and applyy for scholarships regardless of immigration status 

75% of members abstaining from alcohol & drug use - 75 % of members abstaining abstaining from 
tobacco use- 60% of members abstaining from sexual Activity, 90% of sexually active members will 
use birth control.  95% of members will resist joining a gang 
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Priority 2 Programs 
PROGRAM SUMMARY 

AGENCY: 
VISITING NURSE AND HOSPICE CARE - HOMEMAKER PROGRAM 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 
$3,600 rec- $0 contingency 

cut $ 6,000 $ 3,500 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Other   50 $130,398 

TARGET POPULATION: 

Low-income elderly and disabled adults in South Santa Barbara County 

2012-13 PROGRAM GOAL: 

Homemaker clients will remain in their residences for as long as feasible, avoiding premature 
hospitalization or institutionalization, thereby decreasing financial costs to themselves, their families 
and society and achieving a higher sense of well-being and self-worth 

2012-13 MEASURABLE OBJECTIVES: 

To provide Homemaker service to 50 unduplicated Seniors during fiscal year 

85% of respondents to a client satisfaction survey will say the Homemaker arrived on time 

85% of respondents to a client satisfaction survey will say they were treated with respect and dignity 
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CAPITAL
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PROGRAM SUMMARY 

AGENCY: CITY OF SANTA BARBARA - ACCESS RAMPS - CITY TARGET AREA 
NEIGHBORHOOD IMPROVEMENT PROGRAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$50,000 $250,000 $89,830 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

NITF      $350,000 

TARGET POPULATION: 

Low to moderate income residents, disabled, elderly and pedestrians 

2012-13 PROGRAM GOAL: 

To place ADA-compliant access ramps at priority locations within the Westside and Eastside 
Neighborhoods 

2012-13 MEASURABLE OBJECTIVES: 
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PROGRAM SUMMARY 

AGENCY: CITY OF SANTA BARBARA - MTD BUS SHELTERS - JOINT MTD AND CITY TARGET 
AREA NEIGHBORHOOD IMPROVEMENT PROGRAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$48,369 $82,962 $82,962 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

NITF      $ 82,962 

TARGET POPULATION: 

Low to moderate income residents, students, disabled and elderly 

2012-13 PROGRAM GOAL: 

To install bus shelters at high-use bus stops that connect neighborhood residents to downtown 

2012-13 MEASURABLE OBJECTIVES: 
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PROGRAM SUMMARY 

AGENCY: CITY OF SANTA BARBARA PARKS AND RECREATION DEPARTMENT - WESTSIDE 
CENTER ADA RESTROOMS AND TENANT SPACE IMPROVEMENT DESIGN PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

N/A $12,200 $12,200 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

NITF      $ 12,200 

TARGET POPULATION: 

Neighborhood families in Census tract 10 and 11.02 

2012-13 PROGRAM GOAL: 

This grant for $12,200 for ADA restrooms and tenant space improvement design will lay the 
foundation to provide a fully functional facility with restrooms that meet today's ADA standards. 
Having a fully functional/ADA accessible restroom in our facility, will greatly improve accessibility 
to the more than 7,000 (unduplicated) area residents who use and benefit from the many support 
services offered by the City and our partner agencies 

2012-13 MEASURABLE OBJECTIVES: 
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PROGRAM SUMMARY 

AGENCY: CITY OF SANTA BARBARA PARKS AND RECREATION DEPARTMENT - WESTSIDE 
CENTER EXTERIOR LIGHTING AND BENCH IMPROVEMENTS PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

N/A $21,154 $21,154 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

NITF      $ 21,154 

TARGET POPULATION: 

Neighborhood families in Census tract 10 and 11.02 

2012-13 PROGRAM GOAL: 

To replace the outdated and degraded lights, and vandalized wood benches at the Westside 
Community Center 

2012-13 MEASURABLE OBJECTIVES: 
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PROGRAM SUMMARY 

AGENCY: CITY OF SANTA BARBARA PARKS AND RECREATION DEPARTMENT - 
CABRILLO BALLFIELD STORM DRAIN REPAIR AND REPLACEMENT-CITY 
TARGET AREA NEIGHBORHOOD IMPROVEMENT PROGRAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

N/A $75,000 $75,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

NITF      $ 75,000 

TARGET POPULATION: 

Neighborhood families in Census tract 8.02 

2012-13 PROGRAM GOAL: 

The goal is to have a flood-free ballfield, playable 365 days per year 

2012-13 MEASURABLE OBJECTIVES: 

Install 12 inch drain pipe and 8 catch basins with flaps to drain field properly, and eliminate standing 
water in the playing field 
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PROGRAM SUMMARY 

AGENCY: GIRLS INCORPORATED OF GREATER SANTA BARBARA - SANTA BARBARA CENTER 
WINDOW REPLACEMENT PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$55,000 $45,000 $45,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth  180 $ 45,000 

TARGET POPULATION: 

Girls from families with extremely limited finances and other risk factors for concurrent and future 
maladjustment 

2012-13 PROGRAM GOAL: 

Girls Inc.'s goal is to offer girls a quality environment that facilitates their ability to learn and actively 
engage in Girls Inc.'s enrichment programs as designed and implemented.  Girls Inc.'s Window 
Replacement Project will address current threats to this goal of quality environment and positively 
enhance current environment for better quality. 

2012-13 MEASURABLE OBJECTIVES: 

65 windows will be replaced with double-paned, tempered, double glazed adjustable windows 

n/a 

n/a 
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PROGRAM SUMMARY 

AGENCY: JEWISH FEDERATION OF GREATER SANTA BARBARA - 
COMMUNITY CENTER BUILDING IMPROVEMENTS PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$110,000 $100,000 $100,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth/Senior  950 $1,189,451 

TARGET POPULATION: 

Primarily at-risk youth and low-income, frail elderly 

2012-13 PROGRAM GOAL: 

CDBG funds will bring our 38-year old men's and women's restrooms up to current building/ADA 
standards and replace the cracked and unsafe tile (it has a bad skid coefficient), level threshold 
elevations to match existing doorways to accommodate safe egress, as well as the plumbing that runs 
beneath, our open-to-the-air courtyard located in the center of our facility 

2012-13 MEASURABLE OBJECTIVES: 

Remove and replace all partitions, mirros, plumbing, fixtures, tile, countertops, re-drywall and paint 
both bathrooms 

Demo, remove, replace courtyard tile and plumbing, as well as level threshold elevations to match 
existing doorways to accommodate safe egress 

n/a 
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PROGRAM SUMMARY 

AGENCY: LEGAL AID FOUNDATION OF SANTA BARBARA COUNTY - 
LOBBY SECURITY WALL & REMODEL PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

N/A $ 8,900 $ 8,900 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Emergency  350 $1,513,543 

TARGET POPULATION: 

Low inc. persons, seniors & victims of domestic violence & elder abuse 

2012-13 PROGRAM GOAL: 

The purpose of the project is to build a security wall in the lobby of the Legal Aid building creating a 
keyed entry and security door to enter the employee area 

2012-13 MEASURABLE OBJECTIVES: 

To serve 350 unduplicated City of Santa Barbara residents per year in service areas including 
housing, family law, public benefits, elder law and consumer law 

To advise, assist and provide legal representation to 8 City of Santa Barbara survivors of domestic 
violence and elder abuse per month 

To provide legal information and counsel to City residents through our Project Outreach program at 
Westside and Franklin Community Centers and at the Legal Resource Center at Superior Court, 
utilizing the services of volunteer attorneys and paralegals 
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PROGRAM SUMMARY 

AGENCY: SANTA BARBARA NEIGHBORHOOD CLINICS - EASTSIDE FAMILY DENTAL CLINIC 
BUILDING REHAB PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

N/A $90,000 $90,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Homeless-Health 3,530 $167,691 

TARGET POPULATION: 

Low-income, uninsured, underserved and homeless individuals - especially children (0-19 years of 
age) - 70% of dental clinic population is children, adults and seniors 

2012-13 PROGRAM GOAL: 

The overall goal of this capital program is to successfully replace failed exterior membrane (Stucco), 
replace roofing at end of service life, replace dilapidated, non-operable, and leaking windows, replace 
water damaged drywall, convert existing bathrooms for American Disabilities Act (ADA) 
compliance (separate existing unisex restrooms into two separate ADA compliant male and female 
restrooms), and modify entryway for ADA compliance 

2012-13 MEASURABLE OBJECTIVES: 

This capital project will provide 800 NEW patients with quality dental care 

This capital project will provide 3,530 low-income Santa Barbara residents with quality dental care 

This capital project will assist in providing 4,100 unduplicated low-income, uninsured and homeless 
individuals with quality dental care 
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PROGRAM SUMMARY 

AGENCY: 
ST. VINCENT'S - NEW TOILET AND SINK IN TODDLER CLASSROOM 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

N/A $ 6,475 $ 6,475 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Child   42 $711,258 

TARGET POPULATION: 

Infants, toddlers, and preschoolers and their families 

2012-13 PROGRAM GOAL: 

The goals of the program involve 3 basic concepts: (1) to assist the children to feel safe and become 
secure in the world; (2) to support the child to build a positive self-concept by being respectful of 
others and self; and (3) to help the child learn by sharing, playing, and working together in a positive, 
constructive atmosphere. The program is designed to meet the individual needs of children in a 
loving, nurturing group setting 

2012-13 MEASURABLE OBJECTIVES: 

70% of participating children will demonstrate improved levels of age-appropriate social and 
emotional expression and behaviors. (Child's initial and final scores on ASQ-SE scores as compared 
to normal scoring curve for age and developmental stage) 

70% of participating children will demonstrate improved levels of age-appropriate developmental 
growth 

95% of the preschoolers will meet the standards for school readiness 
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PROGRAM SUMMARY 

AGENCY: WOMEN'S ECONOMIC VENTURES OF SANTA BARBARA - SELF EMPLOYMENT 
TRAINING PROGRAM (SET) PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

$25,000 $50,000 $50,000 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Capital - Economic 
Development   25 $580,352 

TARGET POPULATION: 

Low- and Moderate-income women 

2012-13 PROGRAM GOAL: 

WEV's goal for the SET program this year is to help alleviate poverty and reduce unemployment in 
our community by providing low- and moderate-income residents with the training and support to 
start or expand a small business, create jobs, and fuel economic recovery 

2012-13 MEASURABLE OBJECTIVES: 

Provide full or partial SET scholarships to 25 city residents 

Provide Small Business Loans to 3 city residents 

Start or expand 5 small businesses 
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PROGRAMS NOT FUNDED
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PROGRAM SUMMARY 

AGENCY: 
PEOPLES' SELF-HELP HOUSING - GANG PREVENTION THROUGH YOUTH EDUCATION 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 
$2,878 - due to contingency 

cut $20,000 $     0 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth   60 $ 47,452 

TARGET POPULATION: 

Low income youth 5-17 and parents  living in Westside Santa Barbara 

2012-13 PROGRAM GOAL: 

20 K-12 students will participate in at least 5 hours of educational enhancement programming each 
week or a total of 260 hours a year.  20 students and 40 parents will participate on at least one on-site 
workshop on gang prevention, college preparation, scholarship opportuntiies 15 of enrolled students 
will increase by one grade point in language arts or mathematics as evidenced by report cards grades 
over the course of the school year 

2012-13 MEASURABLE OBJECTIVES: 

20 K-12 students will participate in at least 5 hours of educational enhancement programming each 
week or a total of 260 hours a year 

20 students and 40 parents will participate on at least one on-site workshop on gang prevention, 
college preparation, scholarship opportuntiies 

75% or 15 of enrolled students will increase by one grade point i.e. "C" to a "B" in language arts or 
mathematics as evidenced by report cards grades over the course of the school year 
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PROGRAM SUMMARY 

AGENCY: 
PRIMO BOXING CLUB INC. - PRIMO BOXING CLUB INC. (SAY YES TO KIDS) 

PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 
$5,500 rec - $0 contingency 

cut $25,000 $     0 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Youth  200 $ 80,000 

TARGET POPULATION: 

At risk low income youth and families 

2012-13 PROGRAM GOAL: 

To provide Santa Barbara's youth with positive mentor supported peer-influenced alternatives to gang 
banging, drugs and crime. To involve them in new experiences and the development of necessary life 
skills is an integral component of Primo Boxing Club’s program 

2012-13 MEASURABLE OBJECTIVES: 

To provide youth-enhancement activities, primarily boxing, weight lifting and basketball 300 days 
for 15 to 30 youth per day. (5,000 total units) 

Tutorial homework assistance 

To take twelve to twenty kids on trips and camping 
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PROGRAM SUMMARY 

AGENCY: SANCTUARY HOUSE OF SANTA BARBARA, INC. DBA SANCTUARY PSYCHIATRIC 
CENTERS  - ARLINGTON SUPPORTED INDEPENDENT LIVING PROGRAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

N/A-NEW $40,000 $     0 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Other   81 $688,673 

TARGET POPULATION: 

Severely and persistently mentally ill adults ages 18-65+ who are unable to live fully independent 
lives who are either homeless or at risk of being homeless 

2012-13 PROGRAM GOAL: 

SPCSB's goal is to provide services to the aging, severely mentally ill population, so they can achieve 
optimal functioning, build self-reliance, and successfully integrate into their local community 

2012-13 MEASURABLE OBJECTIVES: 

50 out of 95 clients will gain access to onsite health services from a medical professional 

75 out of 95 clients will receive assistance through community outreach, services, support resources, 
and engagement including facilitation of hospitalization as necessary 

50 out of 95 clients will gain access to low or no cost testing, and assistance with senior care planning 
(including benefits) 
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PROGRAM SUMMARY 

AGENCY: SANTA BARBARA FAMILY CARE CENTER - FAMILY CHILD CARE STEPS 
TO QUALITY NETWORK PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

0 funding $30,000 $     0 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Child   40 $208,500 

TARGET POPULATION: 

Family Child Care Business Providers in Santa Barbara County 

2012-13 PROGRAM GOAL: 

The overall goal for this year will be to increase the number of high quality child care spaces in Santa 
Barbara County. Including increasing the number of Accredited Family Child Care Programs 

2012-13 MEASURABLE OBJECTIVES: 

To enroll 20 additional participants in the  Family Child Care Steps to Quality Program 

Out of 70 participants, 25 will advance to Network Membership 

To support 5 Family Child Care providers through the National Accreditation process 
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PROGRAM SUMMARY 

AGENCY: SURGICAL EYE EXPEDITIONS (SEE) INTERNATIONAL, INC. - 
SANTA BARBARA VISION CARE PROGRAM (SBVCP) PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

N/A - NEW $12,000 $     0 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Other  764 $596,000 

TARGET POPULATION: 

Uninsured children and adults in Santa Barbara County whose family income is less than $25,000 
per year 

2012-13 PROGRAM GOAL: 

The overall goal of the SBVCP for 2012 is to increase the number of low-income patients provided 
with free vision care services 

2012-13 MEASURABLE OBJECTIVES: 

SBVCP will continue providing its services by conducting weekly individual vision-screenings as 
well as holding larger clinics when appointment backlog occurs 

Create a step-by-step plan to increase program outreach 

Provide the Santa Barbara County Public Health Department with a digital fundus camera to increase 
our capacity to diagnose and treat patients with diabetic retinopathy 
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PROGRAM SUMMARY 

AGENCY: CITY OF SANTA BARBARA - SIDEWALK INFILL (DESIGN ONLY) - CITY TARGET 
AREA NEIGHBORHOOD IMPROVEMENT PROGRAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

N/A $50,000 $     0 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Capital N/A $ 50,000 

TARGET POPULATION: 

Low to moderate income residents, disabled, elderly and pedestrians 

2012-13 PROGRAM GOAL: 

To provide accessible paths of travel to facilitate pedestrian travel to, from, and within neighborhoods 
to schools, businesses and other public facilities and destinations. The project includes design of 
sidewalk infill for a future physical improvement. The missing sidewalk links are located in a low to 
moderate income, high minority population residential district. The proposed sidewalks are designed 
to meet ADA standards and City standards as outlined in the Pedestrian Master Plan. 

2012-13 MEASURABLE OBJECTIVES: 

 600 linear feet of sidewalk along the 500, 700 and 800 blocks of Alisos from Canon Perdido to 
Haley. 

 450 linear feet of sidewalk along the 300 block of Edison between Montecito and Gutierrez Streets. 

1,200 linear feet of sidewalk along the 1300 block of Robbins Street from Victoria to Sola. 
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PROGRAM SUMMARY 

AGENCY: CITY OF SANTA BARBARA - STREET LIGHTING ALONG CARRILLO STREET - CITY 
TARGET AREA NEIGHBORHOOD IMPROVEMENT PROGRAM PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

N/A $83,475 $     0 

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Capital N/A $ 83,475 

TARGET POPULATION: 

Residents in Census Tract 11.02 

2012-13 PROGRAM GOAL: 

Proposal to design and install three streetlights along the 500 block of Carrillo Street that is just south 
of the Carrillo and San Pascual Street intersection approaching the southbound entrance to Highway 
101 and eventually leading into downtown Santa Barbara. 

2012-13 MEASURABLE OBJECTIVES: 
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PROGRAM SUMMARY 

AGENCY: ST. VINCENT'S - AIR CONDITIONING IN FAMILY STRENGTHENING 
PROGRAM COTTAGES PROGRAM: 

2011-12 ALLOCATION: 2012-13 REQUEST: 2012-13 RECOMMENDTION: 

N/A $84,116 $    0  

CATEGORY: 2012-13 UNDUPLICATED 
CLIENTS: 

2012-13 PROPOSED 
BUDGET: 

Capital   49 $454,663 

TARGET POPULATION: 

Homeless single mothers and their children, ages 0-5 who have a history of taruma and often drug 
and alcohol abuse 

2012-13 PROGRAM GOAL: 

Our long-term program goals (which describe the capacities and skills that will be in place for each 
resident and her children upon successful completion of our program) are grounded in our evidenced-
based clinical and case management models of trauma-informed care 

2012-13 MEASURABLE OBJECTIVES: 

Develop and strengthen capacities and skills for emotional regulation allowing for stable and 
sustained intra and interpersonal relationships within parenting, educational, vocational and 
community domains 

Develop and strengthen capacities for parenting that reflects secure attachment and sustained and 
healthy bonding in maternal/child relationship, and ability to consistently offer a range of social 
emotional experiences that promotes child's holistic development 

Develop and strengthen self-understanding and self-regulation skills as reflected in stable 
interdependent living skills (sustained capacities for planning, organization, problem solving, and  
self/family advocacy 
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